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1. Introduction 

1.1 Ghana - Netherlands WASH Programme (GNWP) 

For decades, the Government of the Netherlands (GoNL) has been a trusted development partner 
of the Government of Ghana (GoG). In 2011, GoNL revised its policies on development cooperation, 
shifting focus from social to economic sectors, with a larger role for the private sector. In 2012, 
GoNL and GoG embarked on a multi-annual programme in Water, Sanitation & Hygiene (WASH) – 
the Ghana-Netherlands WASH Programme (GNWP). 

GNWP aims to improve sustainable access to urban water, sanitation and hygiene services in five 
municipalities, with a focus on poor and vulnerable groups. The programme among others will 
establish best practices for urban water, sanitation and hygiene improvement in Ghana. The 
sustainability of the services, involvement of the private sector, payment for services form new and 
innovative elements in the programme. 

Thematic orientation 

The programme encompasses drinking water and sanitation services, liquid and solid waste 
collection, management and disposal, urban (storm water) drainage, hygiene education, policy 
development and dialogue.  

Geographic orientation 

The Densu and Pra river basins, and within it five major urban centres with a total population of 1,5 
million, have been selected as the geographic focus of the programme. These are regarded as the 
most vulnerable river basins in Ghana, due to urban encroachment, environmental degradation and 
pollution. The basins are the watersheds of the municipalities of Ga South, Ga Central and Ga West 
in Greater Accra Region and Elmina and the metropolis Cape Coast in Central Region.  

Funding structure  

The programme is funded by the Netherlands Government (€100 million grant) and the Ghanaian 
Government (€50 million) within the period 2012-2017. On top, the private sector is expected to 
contribute to projects under the Ghana WASH Window (GWW) PPP-facility and the WASH Fund 
(together €50 million).  

 

1.2 Programme structure 

Although the MoU between GoNL and GoG was signed in 2012, the programme truly started in 
January 2014 when a Technical Assistance Team was contracted to prepare GNWP for 
implementation and to start implementing a selection of components. This project is referred to as 
“GNWP Master Planning and Phase I Implementation”.  
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GNWP as overarching programme has several components which are depicted in below figure. The 
WASH Fund is the major sub-programme of GNWP that has been prepared by the Technical 
Assistance Team. Under this sub-programme a diverse range of infrastructural and non-
infrastructural projects is predefined and is supposed to be financed and implemented in the period 
until 2020 (marked as Phase II). Part of the funds has already been committed to projects of which 
implementation is ongoing.      

The WASH in Schools Phase II projects falls under Pillar 3 of the WASH Fund.       

 

 

1.3 WASH in Schools Phase I 

From June 2014 until June 2015, WASH in Schools I was one of the work packages of ‘GNWP 
Master Planning and Phase I Implementation’ executed by a TA team formed by a consortium of 
engineering firm Witteveen + Bos, management consultancy Berenschot and the international NGO 
Simavi. ProNet, a Ghanian NGO was subcontracted to implement the WASH in Schools Phase I 
component. During this period, 96 schools in the five MA’s have been targeted with hardware 
(facilities) and software (support for O&M and behavioural change). Construction was supervised by 
ProNet.  
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Main activities during Phase I included: 

• Development of WASH in Schools Action Plans, which provide direction for effective 
implementation of the WASH activities in the schools in a way that improvements in 
behaviour change can be tracked. All participating schools have an Action Plan and are 
supported to undertake planned activities. 

• Capacity of School WASH stakeholders in the field of operation and maintenance was built: 
School based Health Coordinators (SbHC), School Health Club (SHC) Executive Members, 
Head Masters and circuit supervisors were trained.  

• KNVB was subcontracted for life-skills training through its KNVB World Coaches 
programme.   

• Construction of WASH Infrastructure. After needs’ assessments, ProNet equipped 96 
schools with WASH infrastructure (WCs, KVIP latrines, biofilm toilets, hand washing 
facilities, boreholes). Construction gangs were recruited and trained to install the 
infrastructure. 

During the WASH in Schools I programme, the implementing partners were confronted with several 
challenges. The following lessons have been gained:  

• The quality of the workers or gangs influences both quality and progress (timing) and thus 
ultimately the quantity of the facilities that can be constructed. Workers regularly have 
different, parallel, activities and their skills are not always up to the required standards. 
WASH in Schools I contracted workers from the local communities, which had positive 
direct economic benefits, but the programme learned that quality is equally important.  

• Some MAs do not see the use of outsourcing construction works; they would prefer to 
implement the school WASH themselves. 

• Donor alignment should be improved; several WASH initiatives are taken place, some target 
same groups, others target different ones, but also in the latter case, initiatives could be 
better aligned, as some are taking place in neighbouring areas.  

• The attrition rate of trained school-based Health Coordinators is high. District and Regional 
SHEP coordinators are transferred frequently creating problems with sustainability and skills 
transfer.  

• Most schools in particular in densely populated urban areas have difficulties in acquiring 
sufficient space at the school premises for construction of the required WASH facilities. 

• In Wash in Schools I, public basic schools were targeted. Stakeholders expressed interest 
in scrutinising inclusion of private schools, as well as secondary and maybe even tertiary, 
although the latter are normally well facilitated. In each case, however, this has to be agreed 
with the MA and SHEP.  

• It is important to involve neighbouring communities as much as possible to raise awareness 
and understanding for WASH behavioural change via their children, to minimise vandalism 
and misuse of facilities, to involve them for operation and maintenance, including fund 
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raising. In this respect, it was also recognised that it is important align with existing or 
planned WASH facility initiatives in neighbouring communities (at either household or 
community level) for synergy purposes, and possible donors facilitating these. 

• Sustainability is a challenge, especially in poorer communities, where capacity of parents 
are lower, either financially or in relation to the many actors in and around the schools of 
their children.  

• The Head Master is a very important actor for the success of the WASH facilities, and in 
particular their sustainability.  

• It remains difficult to anticipate future fluctuations in the pupil characteristics, such as 
numbers or qualitative features (male/female, age, disabled, etc.). This impacts use of the 
facilities, and may lead to overload, and thus to misuse and demolishment, additional O&M 
costs and decrease of awareness. Designs should be aligned with (future) pupil 
populations, wherever possible.  

• An issue that should be taken into consideration during the school assessment/selection 
phase, is the phenomenon cluster schools and schools with shifts for the use of facilities. 
This results in more users than expected or overload or sometimes underload:  

o Shifts for use of facilities are organised within schools, for example younger/older 
pupils or boys/girls. In this situation, the facility is used by the users anticipated, but 
they make only use of it in shifts. This however puts more pressure on the facility. 

o Shifts for use of facilities are organised between schools, so more than one school 
makes use of the same facility; the schools maintain a roster. In this situation 

o In the case of cluster schools, there are several schools in one compound that use 
the same facility. Within WinS, cluster schools were not always recognised as such, 
which in practice meant that the facility was used by double or triple the expected 
number of pupils. This leads to an overload. On the other hand, schools lock the 
facility, and do not allow other schools in the compound to make use of it, which 
may sometimes lead to underload. 

o Within cluster schools, there can also be shifts, which make the situation even more 
complex. 

• To ensure sustainability and ownership, it was confirmed that stakeholder involvement is 
very important during all phases of WASH implementation, from drawings, to facility 
selection, and even during the first phase of operation (post-construction). In line with this, it 
is important to be transparent about procedures (and variables) for selecting the proposed 
facilities.  

• Hard- and software components are interrelated and should as such also be dealt with in 
parallel; construction for example is a good momentum to also involve for example 
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behavioural change or O&M issues. Reception of awareness, in particular at school and 
community level, is higher at that moment. 

• During the first phase, emphasis was on WC hygiene. Stakeholders would be interested in 
seeing this broadened to for example food (washing before eating), food vendors near the 
schools, etc. 

• The gender aspect was not sufficiently included in every school; the fact that no changing 
rooms for example were foreseen during phase I, is an illustrative example. 

• A comprehensive project of this size, which combines hardware and software, in a 
developing context with so many stakeholders and so many beneficiary schools require 
strong project management skills: stakeholder management, financial and contract 
management, as well as resource planning.  
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2. Context and problem analysis 

2.1 Context 

2.1.1 Ghana’s challenge to provide sustainable WASH services 

Effective delivery of environmental sanitation services remains a major challenge facing the 
Metropolitan, Municipal and District Assemblies (MMDAs) in Ghana. The sanitation coverage of 
Ghana is among the lowest in Sub Saharan Africa. Especially the sanitation cost recovery and 
maintenance of facilities such as public and private toilets is inadequate. Current urban water supply 
meets only about half of the demand. Inadequate drainage facilities for sullage and storm water 
conveyance cause flooding in many localities every rainy season. A third of all solid waste 
generated is either disposed of indiscriminately or burned. More than half of all reported diseases 
are related to poor sanitation. All these factors have serious negative social and economic impacts.  

Therefore, the GoG has prioritised sanitation among the essential services needed. The 
government’s vision is to enhance sustainable basic water and sanitation service for all by 2025 
according to the Medium Term Development Plan. To this end, Ghana’s National Water, Sanitation 
and Hygiene Strategy has advanced three main intervention areas: 

1. Promoting access to services through the development of hardware (e.g. infrastructure, 
products, and service level improvements); 

2. Adopting approaches to hygiene promotion covering information, education and behavioural 
change communication, training, and mobilization; 

3. Creating an enabling environment, encompassing policies and advocacy, institutional 
development strengthening and creation as well as sustained financing schemes. 

The GNWP is expected to have the following impact:  

• Decreased morbidity and mortality in selected water-borne diseases 
• Decreased sanitation and waste-related diseases including emergencies 
• Decreased incidence of flooding and relation with waste disposal in drains 
• Socio-economic wellbeing of the population 
• Increase in the proportion of girls attending schools 

 

2.2 WASH in Schools  

Provision of sustainable school WASH facilities is critical for the health and well-being of school 
children. In a broader sense, WASH facilities seek to improve the health and learning performance 
of school-aged children – and, by extension, that of their families – by reducing the incidence of 
water- and sanitation-related diseases. A child-friendly school requires appropriate WASH initiatives 
that keep the school environment clean and free of smells and inhibit the transmission of harmful 
bacteria, viruses and parasites.  
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The Ministry of Education’s (MoE) Education Strategic Plan (ESP) 2010-2020 includes WASH in 
Schools under Policy Objective Quality Education (QE) 12 – “Expand and improve School Health, 
Sanitation and Safety systems”. This objective includes goals in hygiene systems, sanitation and 
potable water (with the goals of 100% of Basic Education Schools having hygiene systems and 
sanitation by 2015 and 75% of schools having access to potable water). The School Health 
Education Programme (SHEP) Unit has been tasked with carrying out and coordinating this policy 
objective. 

The SHEP policy and strategic framework offers general direction for school health programming 
and provides a good context for WinS programming. SHEP comprises of four components: (1) 
disease prevention and control; (2) skills based health education; (3) food safety and nutrition 
education; and (4) a safe and healthy school environment. Safe water and sanitation is one of the 
three key interventions areas under the “safe and healthy school environment” (the other 
interventions are: healthy psychosocial school environment and safe physical environment). 

SHEP involves a wide range of activities related to the health and welfare of the school age child. 
The programme has a national office, located within MoE, regional offices each with one regional 
SHEP coordinator, and district offices each with one district SHEP coordinator. This is 
complemented by school-based health coordinators. 

Text box 1: SHEP 

SHEP is a joint initiative of the Ministry of Education (MoE) and the Ministry of Health (MoH) as far back as 
1992 as a means of operationalising the Government of Ghana (GoG) commitment to health, welfare and 
education of the Ghanaian Child. The goal of the programme is to ‘’ensure the provision of comprehensive 
health and nutrition education and related support services in schools to equip children with basic life skills for 
healthy living, which will lead to improvements in child survival and educational outcomes, including school 
enrolment, retention and academic performance”. 

 

2.3 Problem analysis 

Health 

School children have a right to basic WASH facilities such as improved latrines, safe drinking water 
and hand washing facilities in the schools. When these facilities are available and functioning 
effectively, children can learn better and bring concepts and practices in respect to sanitation and 
hygiene back to their families.  

Facilities 

Findings from earlier infrastructure audit surveys under Wash in Schools I in first half year 2014, 
indicated that little above 61% of the schools in the five MAs had no improved water facility in the 
school and therefore depend on water tanker services, public pipes and rainwater in some cases. 
Their main drinking water sources include sachet water, public pipes and rain water. The survey 
also showed that 35.6% of the selected schools did not have access to improved latrine facilities, 
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and even those that had, their current state was a source of concern. The ratio of students and 
teachers was also identified to be as high as 816 users per toilet seat in some schools. Similarly, 
68% of schools did not have hand washing facilities near their toilets for children to wash their hands 
after visiting the toilets.  

In many schools in the five MAs targeted by GNWP, most WASH facilities are either non-existent, 
inadequate or non-functional, or not sufficient in numbers, and also WASH knowledge, awareness, 
education and behaviour is low.  

Monitoring capacity at beneficiary level 

The municipal SHEP coordinators monitor implementation of WASH in schools programmes, but 
lack sufficient resources to do so. The SHEP Head Office is not having any operational budget and 
has not had it for years, lacking vehicles to facilitate activities such as monitoring, official travels to 
meetings and programmes. 

Financial 

Within school communities, SHEP programmes are expected to closely involve community 
members and in particular the Parent Teacher Associations (PTAs) of the schools. PTAs are 
required to contribute to costs; this requirement has not been easy to achieve in most cases as a 
result of a lack of resources and a general dearth at the MA level and within schools, which lack the 
needed participatory and community mobilisation skills. Also, the Ghana Education Service (GES) 
does not allow schools to recover WASH facility operation and maintenance costs via income 
generating models; UNICEF is currently working on a “sustainable cost recovery model” together 
with GES. Furthermore, schools are not used to and do not know how to raise funds for O&M. 
Money that is raised, is not always spent for O&M purposes. 

Duplication of efforts  

Uncoordinated and fragmented programming by some donors and NGOs and other stakeholders 
result in duplication of efforts. 

 

2.4 Other donors initiatives 

In addition to the Dutch Embassy, other donors in the field of WASH in Schools include: USAID, 
DFID and World Bank.  

During project identification, consultations with implementing organisations, in particular local and 
international NGOs, have been held. There are also some private contractors for the implementation 
of WASH programmes. The most important include: Coniwas, Unicef, Trend, WasteCare, Plan 
Ghana, Global Communities, Vitens and Simavi.  

During the project identification and formulation, all these parties have been consulted. They have 
similar experiences and recognised the WinS I’s lessons. 
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Next to external donors, the GoG is also financing programmes for WASH facilities at the level of 
households, while investments in public or communal facilities are currently being discouraged. 

The consultant for WinS II is expected to actively liaise with other relevant development partners, to 
exchange experiences and to avoid duplication of efforts in targeted schools. During the inception 
phase, the Consultant is expected to consult the most important donors or implementing 
organisations, and provide a brief overview of relevant parties, the focus of their programmes 
(thematic/geographical/target groups) and where it sees most need for alignment. 
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3. Proposed solution 

3.1 Objectives  

WASH in Schools II will be a continuation of the first phase, with the addition of other schools also 
being targeted while taking into consideration the lessons learnt from the first phase. 

The overall programme goal of WASH in Schools II is to achieve a sustainable improvement in the 
health and well-being of pupils in a minimum of 250 targeted schools through the provision of safe 
water supply, improvement in sanitation, safe defecation practices and the promotion of changes in 
hygiene related behaviours.  

The improvements must meet gender, equity and diversity requirements and must be supported by 
the schools’ governance structures and relevant neighbouring communities. Improvements in 
WASH in Schools should provide access to improved water source, build good sanitary facilities and 
establish appropriate hygiene habits. The expected impacts of such improvements include:  

• Improved primary school attendance, health and cognitive development. 
• Outreach to the pupils’ families and communities, through the participation of pupils in 

hygiene promotion. 
• Greater girls’ participation in school. 

The specific objectives are three-fold: 

1. To improve WASH infrastructure in schools. 
2. To strengthen the capacity of institutions at the level of schools (School Health Clubs, 

School Based Health Coordinators, School Management Committees, Head Masters, 
Parent Teacher Associations), communities and municipalities to effectively manage School 
WASH facilities. 

3. To improve hygiene behaviour that is sustainable. 

 

3.2 Results 

After project implementation, the following results of WASH in Schools II are expected: 

1. Pupils have access to and use WASH facilities in a minimum of 250 schools (rehabilitated, 
new or expanded toilets and hand washing facilities). 

2. WASH facilities are tailored to the (projected) school population, both in numbers and in 
other characteristics. 

3. WASH facilities are operated and maintained in accordance with the Facility Management 
Plans. 

4. The roles of the stakeholders involved in WASH in Schools are aware of their roles and 
responsibilities and are capacitated to act accordingly: communities, schools and the 
different organisations belonging to the schools, MAs, national authorities. 
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5. Pupils in a minimum of 250 schools adopt positive sanitation and hygiene behaviours 
including hand washing with soap or ash, and are capacitated to involve their families and 
community members in similar behaviour. 

 

3.3 Connection to national policy objectives 

This project is aligned with the strategic policy framework developed by the Ghana Education 
Service (GES) under its School Health Education Programme (SHEP), to guide the provision of 
Water and Sanitation in Schools (WinS).  

GES has developed a SHEP guide1 with national standards for WinS and an implementation model 
for holistic WinS programming. The guide brings together the various stakeholders and individuals, 
who offer School Health services and provides the institutional framework within which they 
undertake their roles and responsibilities. The guide also provides technical standards for the 
provision of WASH facilities for schools in Ghana, and it describes the basic and minimum facilities 
for toilet facilities, hand washing facilities and the minimum requirements for water supply as well as 
the facilitation of safe hygiene practices. Key documents include: 

• Policy guidelines of SHEP. 
• National Implementation Model for WASH in Schools. 
• Technical Guide for WASH in Schools Facilities (including technical drawings and Bills of 

Quantity). 
• WASH in Schools Facilities Planning and Management Guide, including standard Facility 

Management Plan. 

 

 

                                                   
1 Republic of Ghana, Ghana Education Service, School Health Education Programme, Policy Guidelines, July 2012.  
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4. Activities 

As most stakeholders are satisfied with the goals, set up and results of WinS I, phase II will have the 
same objectives and the same set up, namely a combination of hardware and software WASH 
interventions. The main activities to be undertaken during WASH in Schools II will be divided into 
three areas, linked to three specific objectives:  

1. WASH infrastructure. 
2. Facility management. 
3. Hygiene behaviour. 

Conceptually, WinS II will in essence be a continuation, taking into consideration the (above) 
lessons learned. The most important changes relate to the fact that in Phase II  

• Possibility to include private schools and secondary or tertiary schools. 
• Stronger involvement of communities throughout implementation. 
• More transparent decision tree for proposing solutions, taking into consideration school 

characteristics (clusters, shifts, girls, boys, disabled, (foreseen) numbers). 
• Possibility to broaden the scope of what is hygiene. 
• To ensure sustainability and ownership, it was confirmed that stakeholder involvement is 

very important during all phases of WASH implementation, from drawings, to facility 
selection, and even during the first phase of operation (post-construction). In line with this, it 
is important to be transparent about procedures (and variables) for selecting the proposed 
facilities.  

• More gender mainstreaming.  

 

4.1 Specific objective 1: To improve WASH infrastructure in schools 

Task 1.1 School selection 

Each MA will propose a long list of schools in need of sanitation and water facilities, for 
consideration under the project. During WASH in School I, only public primary schools have been 
targeted. Within WASH in Schools II, private schools can also be considered during the school 
selection process, as well as secondary schools and even tertiary if needed, although the latter are 
normally well facilitated. 

In consultation with the MA and SHEP, the consultant will establish criteria for the selection of 
schools that will benefit from WASH infrastructure. On the basis of these criteria, the consultant will 
undertake a needs assessment of the schools proposed by MAs to identify the highest priorities. 

Results: 

• Long list of beneficiary schools. 
• School selection criteria. 
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• Short list of beneficiary schools, agreed upon with (the SHEP coordinator and) the Works 
Department of each of the five MAs. 

Task 1.2 Assessment of existing WASH facilities and services 

To ensure that each school is provided with the appropriate WASH facilities, a technical assessment 
will be completed in all beneficiary schools, in consultation and together with the MAs and the GES. 
This exercise will assess the existing WASH situation and make a proposal for appropriate 
interventions for each of the schools, based upon a clear decision model that takes into 
consideration local contexts. 

Possible interventions include: 

• new facilities (hand washing stands and gender-friendly sanitation) 
• expansion of existing facilities 
• rehabilitation of existing facilities. 

Taken into consideration the status of the facilities in the schools, demolishment of facilities is 
normally not foreseen. 

Results: 

• WASH needs assessment for targeted school. 
• Decision model for intervention. 
• Proposed intervention for each targeted school  
• Indicative budget for the implementation phase. 

Milestone: 

This task is an important milestone that will be reached within six months after project start up. 

Task 1.3 WASH in Schools Action Plans 

Each school selected will develop a WASH in Schools Action Plan. The consultant will facilitate this 
process, for example by providing training for school stakeholders on the topic. The Action Plans 
provide direction for effective implementation of the WASH activities in the schools in a way that 
improvements in the behaviour change can be tracked. Schools not targeted by (donor) support yet, 
might already have developed Action Plans, and in that case, the Consultant will facilitate the 
finalisation of the Action Plans and provide support for them to undertake planned activities.  

Result: 

• WASH Action Plans for each targeted school. 

Task 1.4 Conceptual designs of School WASH facilities 

This task will include the preparation of works for the most viable toilet and water facility type 
suitable for each selected school. Designing of these facilities must factor in gender equity by 
addressing imbalances in the benefits of such facilities to female and male and take into account the 
characteristics of the current and future school population (quantitative and qualitative). 
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The sanitation facilities to be implemented will be limited to the three latrine facilities certified by the 
Ministry of Local Government and Rural Development for use in schools. These include: 

• KVIP latrine, a non-water based facility used for schools which have water supply challenge 
• Biofil latrine, this facility operates on very limited water and therefore good for situation 

where the water supply situation is erratic; it is also appropriate for use in situation where 
the water table is high. 

• Flush toilet, this is recommended for urban schools where water supply is adequate and 
space is largely a challenge as a result of the built environment. 

The water supply facilities will consider the following option: 

• Connection to water supply network where it is within reach of the school 
• Borehole in situation where the ground water situation is favourable 
• Rain water harvesting facility where the above options are not feasible. 

The conceptual designs will be agreed upon with both the schools and the Works Department (and 
the SHEP coordinator) at the MA. 

Results: 

• Drawings and technical specifications for each of targeted schools. 

Task 1.5 Recruitment and training of gangs 

The Consultant will recruit construction gangs (either own staff or subcontracting) based on 
necessary skills and technical know-how how to construct latrines and on quality assurance. The 
workers will receive a training to introduce them to the programme and refresher course of the 
construction guidelines. The Consultant should pay particular attention to the quality of the workers. 
To this end, the consultant will specify the needed qualifications of the workers (job profiles) and 
judge which further education for the workers is required. The workers should be trained in such a 
way, that they can provide support during the post construction phase (in particular regarding O&M). 
The consultant will supervise the construction work to ensure quality and progress. Learning from 
the best will take place through team blending where less and more experienced masons and 
plumbers work together. 

Results: 

• Qualifications for recruitment and training guidelines for the workers. 
• Qualified construction workers. 

Task 1.6 Construction, supervision and commissioning 

The consultant is expected to provide the necessary construction supervision. The consultant is 
responsible for the quality of construction works carried out by both own staff, subcontractors and 
local artisans. The consultant will agree upon a monitoring plan and reporting format with the 
Contracting Authority. 
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The consultant will have regular planning monitoring sessions with relevant stakeholders, in 
particular the school Head Masters, the MAs and the District Works Department. School WASH 
facilities should be constructed according to national standards as required by law. 

Result: 

• Implementation plan agreed with local authorities and school direction. 
• Regular monitoring reports on progress and quality for each of the targeted school, shared 

and reviewed with relevant stakeholders.  

 

4.2 Specific objective 2: To strengthen the capacity of institutions at the level of schools, 
communities and municipalities to effectively manage School WASH facilities 

The operation and maintenance of school WASH facilities is critical in ensuring a sustainable and 
hygienic use of the facilities provided for each school. School WASH facilities provided will be 
operated and managed as agreed in a so called Facility Management Plan. Key O&M activities to 
be undertaken will be for: 

• Maintenance of water sources on the school premises.  
• Maintenance and disposal of sullage from hand washing facilities.  
• Maintenance of school toilet facilities.  
• General cleaning of classrooms and school compound.  
• Collection and disposal of solid waste.  
• Disposal of food and other waste by food vendors.  
• Menstrual Hygiene Management and disposal of materials.  

Important players in relation to the O&M of WASH facilities are at the level of schools and include: 

• The School Management Committee (SMC) and Parent Teacher Association (PTA); they 
will be responsible for the overall management of School WASH. The SMC and PTA will 
provide support in the repair of components of school WASH facilities, which will fall into 
disrepair. They will also facilitate the provision of soap, ensure availability of water from 
community water supplies and facilitate the provision of desludging services. 

• The school circuit supervisor, the municipal SHEP officer and the Environmental Health 
Officer (EHO) at the Municipal Assembly will monitor the WASH facilities in their routine 
monitoring exercises, as is required by law.  

• The circuit supervisors will be required to check to ensure the appropriate hygiene 
messages are incorporated into curriculum and required messages are delivered as 
required at school assembly sessions.  

• School Health Clubs.  
• School based Health Coordinators. 
• Head Teacher/Master. 
• Teachers. 
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• Pupils and their parents, who should be involved in the O&M of WASH facilities. Both during 
awareness and education and also during O&M itself, for example cleaning the facilities, as 
its users. 

Task 2.1 Capacity Building of School and community level institutions  

The consultant will build the capacity of local actors to implement the programme through the 
provision of institutional and technical support. 

School health coordinators have key roles to play in forming a direction for WASH activities in each 
individual school. However, many lack formal training in school WASH, and overall, their general 
background information on school health issues is low. 

District School Health Education Programme (SHEP) 
coordinators and Circuit Supervisors 

Will be trained to undertake regular monitoring of 
WASH activities in schools. 
Advocacy towards MLGRD to release funds from the 
counterpart fund for SHEP will be intensified, which 
gives SHEP resources to fulfil its monitoring role. 

School Based Health Coordinators and School Health 
Clubs 

Will also be trained to lead school level WASH 
interventions. They should be trained on organising 
and undertaking school WASH activities within the 
framework of the national SHEP. These training 
courses must focus on providing the SbHCs and SHC 
executive members the necessary competencies to 
plan, implement and report on school health activities 
in the school. With their improved capacity, the SbHC 
would then be able to play the lead role in school 
health implementation at the school level with the 
support of the SHC.  

SMC/PTA Will be provided orientation on good governance, 
stakeholder ownership and the importance of WASH 
facilities with the view to have them mobilise 
community action to support O& M of WASH 
interventions in schools. 

 

Results: 

• Training plans for the different target groups, indicating training objectives, methodologies 
and timing. 

• All stakeholders understand their roles, are capacitated to act accordingly. 

Task 2.2 Identification of school based health coordinators and the formation/review of 
school health clubs  

This is considered as one of the major tasks under the assignment. The consultant will facilitate 
discussions with school managements on their specific roles in facilitating WASH in school 
interventions. This will aid in choosing appropriate officers for specific tasks. The consultant is also 
expected to assess the capacities of existing health clubs. In cases where there are no existing 
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school health clubs to promote WASH in school interventions, the consultant in collaboration with 
school management will form new health clubs. 

As part of the capacity building under this section, the consultant will provide training curriculum for 
school health coordinators, health clubs and school management through: preparation and design 
of training curriculum and delivery of these training sessions. 

The consultant is encouraged to use a trainee participatory approach in delivery of these training 
sessions. Participants of these sessions should be allowed to share their experience with former 
WASH in school interventions. 

Results: 

• School based Health Coordinators and Health Clubs are in place, are aware of their roles 
and are trained to act accordingly. 

Task 2.3 Community Engagement  

Communities are major stakeholders, when it comes to school management, however, many of 
them have shied away from this important responsibility. The consultant will arrange participatory 
engagement of schools and communities to review the effectiveness of communities in school 
management. The Consultant will describe the methodologies, it will be making use of for this 
purpose in its proposal.  

Result: 

• Neighbouring communities are aware of their roles and responsibilities towards WASH in 
Schools and act accordingly. 

Task 2.4 Preparation of Facility Management Plans (FMP) 

This activity will be devoted to assisting schools finalising the development of the respective schools 
FMPs, against the SHEP template. The plans will provide information about the school, facilities 
earmarked or already existing in the school, how these facilities will be managed, operated and 
maintained and also show, how funds will be mobilised towards implementation of these plans. In 
conclusion, these plans will clearly identify the roles and commitment of the schools in terms of 
sustaining the provided intervention. Two of such plans will be prepared for each school.  

The FMPs will ultimately be signed by the following in any case: Head Teacher; School-based 
Health Coordinator; SMC/PTA Chairpersons or their representatives; SHC Chairperson; Boys 
School Prefect; Girls School Prefect; other identified key stakeholders. 

Results: 

• FMPs for each of the targeted schools. 
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Task 2.5 Funds Generation 

The school head teacher is the lead person in ensuring that funds are available for the provision and 
maintenance of school WASH facilities; with support of the SHC. Funding for O&M is critical, and 
schools will ensure that provision is made for all requirements especially soap and cleaning 
materials at the beginning of each term. The majority of O&M funds come from the capitation grant 
and PTA levy. However, these sources are not reliable due to delays and being insufficient and are 
filled up by money from food vendors, church offerings and contributions by teachers, but these are 
still inadequate to support maintenance and operation of WASH facilities. The consultant will 
therefore support the schools in establishing a cost recovery mechanism to operationalise the FMP 
and explore broad ranges of funding mechanisms, such as user fees paid by parents, in kind 
payment through the provision of soap and cleaning materials or (cleaning or repair) services; 
income generation activities such as sale of water to the community, donation from the community, 
other business development initiatives. Fundraising options must be embedded in the programme 
and the fund raising skills of the SHCs must be increased. 

Furthermore, it is very important to guide the school authorities, SMCs and SHCs to dialogue with 
the MAs and communities to commit more resources for WASH facilities provision in the school. 
Advocacy strategies such as "queuing for toilet" could be adopted during ceremonial occasions, 
such as World Toilet Days and World Water Days. 

Result: 

• School managements raise funds and use it for WASH purposes. 

Task 2.6 Advocacy on Law Enforcement 

As mentioned in previous sections, one major challenge facing sustainable provision of WASH 
facilities in schools is vandalism by the local communities. Awareness and social control are the 
most powerful instruments to reduce vandalism. This will be stimulated through training and media. 
Due to the current weak capacity of the Environmental Health and Sanitation Unit of the MAs to 
enforce and prosecute such offenders, the Consultant will support school teachers and education 
professionals to initiate advocacy that addresses this challenge in collaboration with the respective 
MAs and relevant national institutions.  

The consultant should investigate relevant programmes that provide facilities for households and 
communities, and liaise with these and be abreast of developments, exchange of best practice and 
seek synergy effects.  

Key activities to be undertaken here will seek to achieve significant changes in the following areas: 

• The attitudes of decision makers to prioritise education and allocate resources 
• The development and enforcement of bye laws to support improved hygiene behaviour 
• Establish connections between local leadership and school management to create shared 

responsibility 
• Boosting the capacity of the EHSU in relation to school sanitation 
• The role of the MAs in development and enforcement of the required byelaws. 
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• The role of the schools in development and enforcement of school rules. 

Results: 

• External stakeholders are sensitised and contributing for good WASH practices at schools. 

 

4.3 Specific objective 3: To sustainably improve hygiene behaviour  

Task 3.1 Assessment of user knowledge, attitudes and practices 

The consultant will assess the current knowledge, attitudes and practices of WASH facility users in 
targeted schools to determine the current situation and needs of school populations. This 
assessment will form a basis for further WASH interventions by the consultant in the selected 
schools and will be executed on the basis of pre-established criteria or variables. 

Result: 

• Standardised checklist to assess WASH behaviour. 
• Database on hygiene practice at each of the schools. 

Task 3.2 Personal hygiene and menstrual hygiene education 

School management will be trained in the promotion of good hygiene practices and proper usage of 
WASH facilities.. In the beneficiary schools, the consultant will support education on personal 
hygiene and menstrual hygiene and menstrual hygiene management to both the Head Teacher, the 
other teachers and the pupils. All teachers will be trained on the basic tenets of school WASH to 
enable them undertake proper supervision of the pupils, when they are on duty.  

Discussions, demonstrations, school plays, hygiene sessions, could be used as methodologies; the 
topic can also be treated as a normal classroom topic in the school curricula. School Health Clubs 
must be involved, wherever feasible and possible. 

The consultants will support the schools by drafting hygiene education plans and support initial 
implementation. It is important that these plans are incorporated during the construction phase 
already and not only start after commissioning, as experience indicates that the building creates a 
positive momentum for behavioural change; pupils are then most receptive. 

Previous assessments have shown that most toilets do not have hand washing facilities nearby. 
Most of those present were either damaged or not being used due to lack of soap and constant 
water supply. The consultant is expected to come up with sustainable strategies that address this 
problem. 

Results: 

• Hygiene education plans, learning objectives, materials and timing. 
• Teachers and pupils understand the importance of good hygiene. 
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5. Project management 

5.1 Responsible body 

The Contracting Authority will be the Embassy of the Kingdom of the Netherlands (EKN), 
responsible for managing the project. The GoG will be the main beneficiary of the programme, and 
will be represented by the Ministry of Local Government and Rural Development (MLGRD). 

 

5.2 Management structure 

The project will be supervised by the GNWP Oversight Committee (OC) and National Coordination 
Team (NCT).2  Within the NCT a selected team is appointed to supervise this project.   

 

5.3 Other stakeholders 

Key stakeholders involved in the delivery of WASH in Schools (WinS) at various levels include the 
following:  

Level Actors Role, involvement, interest 
National level • Environmental Health and Sanitation 

Directorate (EHSD), MLGRD 
• School Health Education Programme 

(SHEP), Ghana Education Service (GES) 
• Basic Education Unit, Ministry of Education  
• Community Water and Sanitation Agency 

(CWSA)  
• Ghana Health Service/Ministry of Public 

Health 

• Ministries and governmental bodies at 
national level are important for creating an 
enabling environment and should be 
informed as much as possible. 

• At the level of the Government, these are 
the ultimately clients, in particular SHEP 
and MLGRD, and as such represented in 
the Committee Group.  

• SHEP strengthens and mainstreams 
hygiene promotion in schools. 

• MLGRD ensures a national policy 
framework that is supportive of improved 
conditions in schools, safe school 
structures and other health-promoting 
facilities. MLGRD also enacts relevant bye-
laws to promote safety and health 
standards for schools and inspecting, and 
as such is an important for advocacy. 

• It is important that the Consultant will have 
reviews with SHEP and MLGRD regularly, 
and not only sharing information during 
Steering Committee meetings. 

MA level • MMAs 
• Municipal SHEP Office 

• Both stimulate and support WASH activities 
in schools. They support, and approve, 
selection of target schools. 

                                                   
2 The Oversight Committee is represented by decision makers at Ministry of Local Government, Ministry of Water Resources, 
Works and Housing, Ministry of Finance, Ghana water Company Ltd. and the Netherlands Embassy. The National 
Committee represented by key staff at operational level of the same stakeholders.   
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Level Actors Role, involvement, interest 
• Local SHEP coordinators ensure 

implementation of relevant policies and 
decisions emanating from the National 
SHEP Secretariat. They are often located 
in the MA’s premises, monitor WASH in 
Schools programme implementation. 

• The Consultant will have regular progress 
meetings and consultations before 
important decisions take place. 

Community 
Level 

• Assembly Members  
• Unit Committee Members  
• Non-Governmental Organisations  
• Community Based Organisations  

• Important for supporting the 
implementation, management, operation 
and maintenance (resource mobilisation 
and periodic repairs) of WASH in Schools. 

• The community component of WinS II will 
be stronger than in WinS I, which means 
that the Consultant should familiarise itself 
how the communities are organised, and 
find a modus of operandi with the 
communities, in particular those 
neighbouring the (potential) target schools. 
It is foreseen that there will be frequent 
contacts and it is expected that the 
Consultant actively engages in community 
entry. 

School Level  • School Management Committee  
• Parent Teacher Association  
• School Health Committee  
• Teachers  
• Pupils  

• Implement and sustain on a day-to-day 
basis WASH in Schools including facilities, 
hygiene education, school health clubs, 
monitoring etc.  

• Responsible for O&M of facilities (period 
repairs and major maintenance) and O&M 
schedules.  

• Provide for consumables (soaps, cleaning 
materials). 

• Pupils are the final beneficiaries and will 
need to apply new social norms making 
unhealthy and unhygienic schools 
unacceptable and carrying this information 
towards the households they live. They can 
support the cleanness of the school 
through cleaning of facilities and compound 
(if no separate cleaner has been 
employed). 

Private Sector 
and NGOs 

• School WASH Consultants  
• Contractors and Artisans  
• Suppliers of products and services to 

schools (soap, cleaning materials, 
facilities) 

• Local Non-Governmental Organisations 

• Interested in supplying affordable and 
sustainable products and services to 
schools (e.g. soaps, cleaning materials and 
facilities). 
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6. Logistics and Timing 

6.1 Location 

WASH in Schools II will be implemented in the five municipalities selected for GNWP: Ga South, Ga 
Central and Ga West in Greater Accra Region; Elmina in Central Region; the metropolis Cape Coast 
in Central Region. 

 

6.2 Start date and period of implementation 

The intended start date is <date> and the period of implementation of the contract will be 30 months 
from this date. The last six months of this period is foreseen for post construction support.  

The inception phase will take place the first three months. During the inception phase, the criteria for 
school selection will have been agreed upon with the MAs and SHEP, and the Consultant will 
provide a long list of the schools to be selected. In the inception phase, the Consultant will also 
agree upon a detailed work plan at project level. 

During the next three months, needs’ assessment will be made on the basis of the selection criteria, 
which will result in a list of targeted schools, with the proposed interventions and an indicative 
budget. 

Implementation will be done during the 18 months, while the last three months will be post 
construction support where the focus will be on sustaining the results achieved. 
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7. Requirements 

The consultant or consortium of consultants is required to have a strong understanding of the 
following expertise areas to undertake the aforementioned tasks: 

• Strong project management skills to manage a large, comprehensive WASH project, with 
hardware and software components, in particular: financial management, planning, 
stakeholder and contract management. 

• Technical expertise in the field both hardware and software components of WASH, 
preferably at the level of schools, in developing countries or in contexts similar to Ghana. 

• Desk studies. 
• Surveys at school levels. 
• Assessment of facilities. 
• Focus group discussions. 
• Development of facilities’ designs based on Ghanaian approved standards. 
• Community building and inclusiveness. 

 

7.1 Experts 

7.1.1 Key experts 

A multi-disciplinary team of professionals is required for this assignment, with key staff including: 

Team member title Role Qualifications and Experience 
Project Director Ultimate responsibility for 

quality of all inputs and outputs 
Reports to Steering Committee 

University degree. 
Ten years’ experience in project 
management of projects in Ghana or 
similar countries, preferably in Western 
Africa, with minimum the size of this 
project.  
Minimum five years’ experience in the 
field of WASH in Ghana or similar 
countries. 

Team Leader Coordination of assignment 
and team 
Lead in quality assurance and 
all outputs 
Arranging for 
reviews/presentations of all 
outputs/reports 
Contribution to design of 
methodology for 
assignment for field study 
First point of contact for the 
Contracting Authority 

University degree. 
Ten years’ experience as a Team 
Leader of projects in Ghana or similar 
countries, preferably in Western Africa, 
with minimum the size of this project 
and with a team of minimal ten 
international consultants. 
Minimum five years’ experience in the 
field of WASH in Ghana or similar 
countries. 

Project Manager for Infrastructure Leads the work programme in Masters in Civil Engineering. 
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Team member title Role Qualifications and Experience 
relation to specific objective 1. 
Provide conceptual and detail 
engineering designs for 
facilities and appurtenances in 
accordance to relevant 
minimum SHEP standards 
Carrying out all drawings 
(technical and engineering) and 
as-built drawings of facilities 

Minimum of eight years’ experience as 
Construction Project Manager in 
Ghana our similar countries in Western 
Africa. 
Minimum of three years’ experience in 
the field of WASH projects in Ghana. 

Supervisor Technical supervision of the 
construction of the facilities 

Masters in Civil Engineering. 
Minimum of eight years’ experience as 
supervisor in public construction 
projects in Ghana our similar countries 
in Western Africa. 
Minimum of three years’ experience in 
the field of WASH projects in Ghana. 

Project Manager for O&M Leads the work programme in 
relation to specific objective 2. 

Masters in Civil Engineering or 
Finance. 
Minimum of eight years’ experience 
with construction of public 
infrastructure in Ghana our similar 
countries in Western Africa. 
Minimum of three years’ experience in 
O&M in the field of WASH in Ghana, 
with a financial focus. 

Project Manager for Hygiene 
Behavioural Change and Community 
Entry  

Leads the work programme in 
relation to specific objective 3. 
Lead in coordination of the field 
surveys (situation assessment), 
design and preparation of 
questionnaire tools 
Lead in design and 
implementation of hygiene 
education programme 
Lead in the analysis and 
reporting of user knowledge, 
attitudes practices and 
behaviours (KAPBs)  

Masters in Social Sciences or similar 
studies.  
More than eight years’ experience with 
hygiene behavioural change and 
community involvement in public 
infrastructure project in countries 
similar to Ghana. 
Minimum two years’ experience in 
WASH contexts in Ghana. 
Experience with schools and pupils. 

Gender specialist Lead in Gender needs 
assessment and capacity 
development throughout the 
programme. 
 

Masters in Social Sciences or similar 
studies.  
Minimum of five years’ experience in 
WASH and gender in developing 
countries. 
 
Experience with schools and pupils. 

Financial/Contract Manager Financial management and 
control of the programme. 
Financial monitoring. 
Financial reporting. 
Monitoring contracts with third 

Masters in Financial Management 
Minimum of eight years’ experience in 
financial/contract management of 
public infrastructure projects in the 
developing countries, in contexts 
similar to that of Ghana.  
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Team member title Role Qualifications and Experience 
parties, including deadlines. 

 

7.1.2 Non-key experts 

The consultant will provide profiles for non-key experts, complementary to the roles of the key 
experts. As a minimum, the following roles will be required. It is up to the consultant’s discretion to 
add additional roles. 

The consultant will define the roles that non-key experts will implement, together with estimates on 
their inputs. 

Non-key experts 
Non-key experts in infrastructure Architects 

Sanitation specialist 
Costing engineer and financial specialists 
Solid waste disposal expert 

Non-key experts in operation and maintenance and costing Financial and costing experts 
Experts in fund raising 

Non-key experts in behavioural change Sanitation/hygiene promotion specialist 
Trainers 

 

7.1.3 Support staff 

The consultant may involve support staff for the implementation of this programme. If it decides to 
do so, their roles must be specified in the proposal. 

 

7.2 Office accommodation 

Office accommodation of a reasonable standard for each expert working on the contract is to be 
provided by the consultant. The costs are to be covered by the fee rates of the experts. 

 

7.3 Facilities to be provided by the Contractor 

The Contractor must ensure that experts are adequately supported and equipped, also logistically. 
In particular it must ensure that there is sufficient administrative and secretarial provision to enable 
experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to 
support their work under the contract and to ensure that its employees are paid regularly and in a 
timely fashion. 

These costs are to be covered by the fee rates of the experts. 
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8. Reports 

The contractor will submit the following reports: 

Name of 
report 

Content Time of submission 

Inception 
report 

The inception report will include the final selection 
criteria for schools, a long list of the schools to be 
targeted, a detailed work plan and the final selection 
criteria. 

Within three months weeks after project 
start.  

Quarterly 
progress 
reports 

Short description of progress (technical and 
financial) including problems encountered; planned 
work for the next three months accompanied by an 
invoice. 

Every three months, the contractor will 
submit a narrative and financial report, 
which integrates all components of the 
programme. 
 
The format for the progress report will be 
supplied by EKN. 

Draft final 
report 

Short description of achievements including 
problems encountered and recommendations. 

Not later than four weeks before the end 
of the implementation period. 
The format for the final report will be 
supplied by EKN. 

Final report Short description of achievements including 
problems encountered and recommendations; a final 
invoice and the financial report. 

One week before the end of the contract 
period. 
 
Within 1 month of receiving comments on 
the draft final report from the Project 
Manager of EKN. 

 

A digital version of the reports referred to above must be submitted to the Project Coordinator at 
SHEP. The reports must be written in English. The Project Coordinator at SHEP is responsible for 
approving the reports. 

As a standard practice the GoG should be involved in commenting on and approving the reports. In 
the absence of comments or approval by the GoG within the set deadline, the reports are deemed to 
be approved.  
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9. Monitoring and Evaluation 

9.1 Monitoring 

The contractor will be responsible for monitoring progress; quality, timing and finances will be 
considered. To this end, the contractor will draft performance indicators in its proposal, which should 
be both quantitative (measures of quantity) and qualitative (judgements and perception derived from 
subjective analysis) as well as the sources that will be used to measure performance on these 
indicators. Exclusively for the hardware component, the contractor will assign a dedicated technical 
supervisor. 

GNWP has the objective to align the use of indicators as much as possible, especially at outcome 
level, in order to be better able to aggregate the results of different GNWP projects at programme 
level. Practical implications to maximise monitoring efforts of the GNWP project will be discussed 
during the inception phase. One of the tools that have been developed under GNWP Phase I which 
the Contractor is expected to use is the ‘Really Simple Reporting’ (RSR) system.  

Text box 2: Really Simple Reporting (RSR) 

Akvo RSR gives each GNWP project its own mini website within a publicly searchable online database, offering 
both an overview of the work and the chance to dive down to specifics. Each project site contains detailed 
information about what’s happening, where and why, as well as who the funders are – so the entire funding 
chain is visible. Project updates from field teams keep everyone informed about the latest developments and 
bring to life the work of those involved.  

Akvo RSR gives project owners the option to link project information to the International Aid Transparency 
Initiative (IATI) registry. This means that you can fulfill transparency obligations without the additional burden of 
inputting and maintaining data in another system. 

A simple user interface allows support and field staff to enter project information and updates easily and directly 
– including photos, text and video – using their smartphone, tablet or computer. 

The RSR system is supported by the Akvo Foundation. Visit the GNWP website to view GNWP projects that 
are currently registered under RSR: http://gnwp.akvoapp.org/projects/  

In its proposal, the Consultant will describe how the monitoring of programme implementation will be 
organised. The Consultant will also specify the role of stakeholders during this monitoring. 

 

9.2 Evaluation 

An interim, external, mid-term evaluation should be conducted. The contractor will draft a brief ToR 
for this, which will need prior approval from the contracting authority. The costs for this interim 
evaluation should be covered from the budget for WASH in Schools II. 

http://gnwp.akvoapp.org/projects/
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10. Risks and mitigation 

Category  Risk Mitigation Measure 
Physical Natural disasters like floods and heavy 

rainstorms might disrupt school activities and 
implementation of the project.  

Develop disaster response plan with each 
participating MA to lessen the adverse effects 
of such occurrences. 

Environmental Poor hydro-geological conditions could affect 
implementation of water supply systems. 

Explore rainwater harvesting and also use of 
locally made filtration options for surface 
water.  

Political  Political upheavals may lead to closure of 
schools. 
MA may not show the desired interest and 
commitment to the project. 
Frequent transfer of trained MA staff and 
teachers will negatively affect project . 

Support for peaceful elections. 
Hold regular review meetings with MA and 
GES to review project and it impact on 
development of SHEP in the Municipality. 

Economic Funds will not be released on time to execute 
project; the main contractor will not have 
sufficient cash to pre-finance the actions. 
Widespread poverty situation might not 
enable parents commit to supporting O&M of 
WASH facilities in school 

Discuss with donor to release funds on time 
to keep project plan on time. 
Timely submission of invoices by the 
contractor, which have been controlled in 
advance and in the correct formats.  
Develop liquidity plans for the donor to plan 
the funding flow 
Engage SMC/PTA to sensitise parent to 
contribute to support O&M of WASH facilities. 

Financial Volatile exchange rates, inflation rate, 
devaluation Ghanaian cedi. 

Include, in the budget, a budget line for 
financial risks. 
Contractor could also hedge these economic 
risks. 
Strong financial management required, 
including liquidity plans. 
Contractor should make deliberate decisions 
in which currency to sub-contract, if 
applicable. 

Technical Workers or gangs do not deliver or do not 
have sufficient quality. 

Capacity assessment of potential workers, on 
the basis of minimum requirements. 
Training or refreshers training. 
Coaching and learning on the job; blending 
teams of more and less experienced workers. 
Supervision. 

Social Cultural barriers may prevent children from 
advising adults on health issues. 
Poor culture of O&M may affect sustainability 
of project gains. 

Use School Health clubs to disseminate 
health information 
Prepare Facilities Management Plans and 
build capacity for its implementation. 
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Annex 1. People consulted and contact persons  

The following people have been consulted as part of developing this project plan 

National level 

• National SHEP Coordinator, Mrs. Kate Opoku 
• EKN: Fred Smiet and Elsie Appau 
• Mr Demedeme Naa Lenason, EHSD, MLGRD 
• Unicef: Mr Gabriel Adu-Wusu, WASH Officer 
• Trend: Mr Eugene Larbi, Managing Director 
• WasteCare: Mr Lukman Salifu, Director 
• Plan Ghana:  Mrs Celestina Pabby, WASH in Schools 
• Global Communities: Joseph Asante   
• Vitens: Anne Barendregt 
• Michiel Verweij, Coordinator NL WASH in Schools I, Simavi 
• Patrick Apoya, Coordinator Ghana WASH in Schools I, Simavi 
• Oduro Donker, Coordinator WASH in Schools I, ProNet 
• Kwesi Banafo WASH in Schools supervisor, Witteveen+Bos   

KEEA  

• Municipal SHEP coordinator KEEA, Amoasiwaa Daniels (Mrs) 
• Director Al Haji Musah Issah, MCD 
• School Director Nsadwir M/A Basic School  
• Albert Ebo Gharbin, ProNet, in-charge of the School WASH software in KEEA. 

Cape Coast: 

• Municipal SHEP coordinator, Mrs. Rose Amoah. 
• Charles Asabre, Public Health Engineer Cape Coast 
• Deputy Director International, Mrs [to be checked] 
• One other WASH officer, Mr [to be checked] 
• School Director St. Nicholas Basic  
• Kwesi Banafo WASH in Schools supervisor, Witteveen+Bos 
• Samuel Boateng, Technical Officer of ProNet in-charge of the Central Region (CCMA & 

KEEA). 
• Coniwas: Mr Benjamin Arthur, General Secretary 
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For more information, please contact: 

• Marjolein Lem (Berenschot): m.lem@berenschot.com  
• Barbara ten Doeschate (Berenschot): b.tendoeschate@berenschot.com  
• Fred Smiet (Embassy of the Kingdom of the Netherlands in Ghana): fred.smiet@minbuza.nl  

 

Berenschot office Ghana, Telephone: +233 (0) 302 798 329 

Berenschot office Utrecht, Telephone: +31 (0) 30 291 68 88 
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