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1. Background  
The Embassy of the Kingdom of the Netherlands and the government of Ghana have embarked on a 

multi-annual programme in Water, Sanitation & Hygiene (WASH). The Ghana-Netherlands WASH 

Programme (GNWP) focuses on integrated urban water and sanitation and is based on a Dutch 

contribution of € 82 million up to 2020.  

Under the Ghana Netherlands WASH Programme (GNWP) five projects have been awarded grants in 

the fields of water, sanitation, hygiene, waste and/or integrated water resource management. The 

Embassy administers these projects under the GNWP. In addition, the Netherlands Enterprise Agency 

RVO implements three PPP programmes, Ghana WASH Window (GWW, also a component of GNWP), 

Sustainable Water Fund (FDW) and the Food Security Programme (FDOV). Those programmes consist 

of a total of 20 projects.  

During a previous meeting with these GNWP projects, held in Accra in November 2015, participants 

expressed the importance of getting more in depth knowledge of the various project approaches, 

cross-cutting bottlenecks for implementation and ways to tackle these, relevant networks and access 

to finance for financially consolidating and upscaling the projects.  

Hence, taking this into account RVO.nl in cooperation with the Embassy decided to organize the 

follow-up stakeholders’ dialogue in Ghana, having a strong focus on the abovementioned aspects.  

1.1 Objective 
The main objective of the workshop was to facilitate dialogue among diverse groups of GNWP and 

RVO project partners to:  

 Deepen understanding of the various project approaches and synergies within them 

 Identify cross-cutting bottlenecks for implementation and discuss ways to tackle 
them 

 Strengthen the network of project stakeholders, and  

 Explore avenues for access to finance for financially consolidating and upscaling the 
projects  

This report details the key lessons and action points that will support the learning process of the 

participants.  

1.2 Scope of the work 
The Embassy and RVO engaged the services of IRC to arrange the workshop which was meant to bring 

the partners of these 20 projects (5 administered by the Embassy + 15 administered by RVO) together. 

IRC Ghana facilitated the organisation and moderated the 2 day workshop in collaboration with RVO 

and the Netherlands Embassy in Ghana. The main activities included:  

1. Coordinating the logistical arrangements for the Workshop on the 7th and 8th February 2017 

at the Coconut Grove Regency Hotel, Accra, Ghana.  

2. Assisting and advising on the programme for the 2-day workshop  

3. Managing the registration process, providing of name badges and as part of the workshop 

package, catering for the participants (provided by the Coconut Grove Regency Hotel). 
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4. Securing any other logistic details relevant for the meeting, including the provision of note 

blocks, pens and water  

5. Preparing the moderation strategy and moderating the 2-day workshop.  

This report captures the key points and agreements from the workshop. 

2. Workshop Proceedings 

The workshop was organised on the 7th and 8th February 2017, at the Coconut Grove Regency Hotel in 

Accra, Ghana. There were 51 participants on the 7th Feb and 46 participants on 8th Feb 2017 which was 

lower than the anticipated participation in the ToR i.e. 70 for Day 1 and 50 for day 2. However, during 

the meeting, participants engaged actively in the discussions and were open to share challenges, 

lessons and recommendations. The event provided a good platform for networking among the 

projects. The workshop was organised in 4 parts:  

1. An official opening session 

2. Plenary session where all projects were provided a chance to provide insights on what had 

been realised, the lessons learned and how they had resolved the challenges  

3. Thematic working group sessions where experiences, synergies and financial aspects were 

assessed.  

4. The workshop was concluded with a panel discussion with the Netherlands Embassy, Accra 

and the RVO. The wrap up session was used to harvest insights and make recommendations 

for the way forward.  

2.1 Opening session 

The welcome address was provided by Caecilia Wijgers, Deputy Head of Mission for the Netherlands 

Embassy, Accra. Comparing it to the previous meeting in Nov 2015, Mrs Wijgers said, she was looking 

forward to hear about the progress made so far. She noted that the workshop should also provide the 

various projects and participants an opportunity to cross reference and learn from each other. Commenting 

on the recent political changes in Ghana, she noted that with the changes in the political climate, the 

Embassy will continue to engage with the new government to ensure that the relationship with 

government is maintained and indicated that, so far, the signs appear to be positive. Mrs Wijgers 

mentioned that the Netherlands will hold elections in March and though the outcome is uncertain, she 

anticipates that there will be adequate time to manage the transition if any.  

Mr Fred Smiet, First Secretary Water and Climate, Embassy of the Kingdom of the Netherlands, in his 

opening remarks and expectations by the Netherlands Embassy, noted that there has been much progress 

since the last meeting in Nov 2015. He emphasised the Embassy’s position to support the projects in the 

country. Mr Smiet said the GNWP projects send out a message out that WASH can be dealt with in different 

ways in collaboration with the private sector in a more market based business approach.  

Mr Michel Zwart, Program Advisor of the Netherlands Enterprise Agency (RVO) also in his opening 

remarks expressed his delight at the progress made so far. He acknowledged that approaching WASH 
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from a business perspective is very challenging and so is the political environment. Mr Zwart therefore 

said that workshops like this are important to allow the projects to reflect on the efforts. He 

introduced participants to the website (https://aiddata.rvo.nl/). He presented the key features, what 

it is about and total financial portfolio. Michel promised to have the site up and running in the next 3 

months. 

Mr Gabor Szanto, Project Advisor, RVO also provided an overview on experience from other projects. 

He mentioned that the RVO will bring preliminary reports on the 6 projects and sometime in 2017 the 

partners can continue the work. 

Mrs Vida Duti, IRC who was the moderator for the programme, presented the overview of the 

workshop and invited participants to share the feedback from the last workshop in Nov 2015. Some 

participants noted that Government participation in the last meeting was helpful and necessary to get 

the process going. Dr Olufunke Cofie noted that after the workshop most projects go back to their 

own organisations and get busy with their own work. It is important, however, to maintain the 

network within the group and to get people to share information that will be useful to other 

participants.  

2.2 Project presentations 
Sixteen projects provided insights from projects -what has been realised, lessons learned and how 

challenges have been addressed. To keep the discussions focused and ensure proper categorization of the 

issues, the presentations were organized in lots according to the various thematic focuses of the projects. 

They were as follows: 

Waste Management 
1. The Special Treat Project 

2. Spaans Babcock Waste, Energy & 

Environment Project 

3. Bola Bondeh 

4. Capval 

5. SafiSanaGhana 

Water Access 
6. Sustainable Rural Water Delivery in Wassa 

East 

7. WaterHealth Ghana WASH Project – 2 

8. The Public-Private Partnership for Water in 

Ghana 

Embassy of Netherlands Projects  
9. Unicef 

10. P2P 

11. Atewa 

Sanitation and Health 
12. Partnership for Advancing Sustainable 

Sanitation (PASS) 

13. Pristo 

14. Football for Water 

Integrated Water Management  
15. Mobile monitoring of rural water and 

sanitation services that last Food Security 

Food Security  
16. Sustainable Maize Program North Ghana  

 

The presentation summary for the various sub themes and the key discussion points are captured in the 

subsequent sections. Table 1 shows the summary of presentations from the Waste management group. 

 

https://aiddata.rvo.nl/
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Table 1: Presentation summary for Waste Management group 

Project Name Description lessons Learned Challenges and/ or next steps 

Waste Management 

THE SPECIAL TREAT 

PROJECT:  Value Addition 

to Waste presented by 

Richard Yeboah 

To improve the living conditions of 300,000 

people through improved sanitation, waste 

water treatment and recycling  

Journey so far: 

 Feb 2015 - Application to Netherlands 

Enterprise Agency (RVO)  under 

Ghana Netherlands WASH 

Programme (GNWP) 

 July 2015 - Approval from RVO for 

70% funding 

 July 2015 – January 2016 ext. to 1st  September 

2016 - Inception Phase to prepare plan for 

implementation and submit report  

 October 2016 – Feedback from RVO for additional 

documents  

 Feb 2017- Awaiting Final approval from RVO for 

implementation   

Spaans Babcock Waste, 

Energy and Environment 

Project (SWEEP) in Tema 

Metropolitan Assembly 

presented by Carl Acolatse  

A Waste-to-Energy plant with a capacity of 

1 x 600 TPD that generates 12 MW of 

electricity 

 Less pre-treatment required 

o Nature of waste 

o Safety, cost and durability issues 

 More waste to be processed 600 TPD 

 New social component –brick making 

from slag 

 Land issues  

 Political risks? 

 Power purchase agreement / off taker risks 

BOLA BONDEH PROJECT 

(GWW3) - Lavender Hill 

Presented by Johannes 

Danso 

The BB project seeks to provide a private 

sector led alternative to waste water 

management in Accra, by: 

1. Improving collection  

2. Separate collection of Urine for 

Fertigation 

3. Fast dewatering of waste water 

4. Composting the solid fraction and  

5. Promoting the use of this compost 

primarily among peri-urban farmers 

Networking with other WASH projects 

gives access to relevant information (e.g. 

Safi Sana lab, SNV). 

 Authorities are keen to benefit from 

the project 

 There is always the need to talk to 

more than one service provider and 

you still don’t get what you want 

 There are more business 

opportunities in waste water 

management than it was anticipated. 

 Getting authorities to sign or produce documents 

was a bit difficult  

 Site provided by AMA is contaminated, originally 

not foreseen 

 Getting good local contractors  who are 

experienced in the sector  

 Working with Local professionals is difficult 

(laboratories, engineers) 
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Creating and capturing 

value: Supporting 

enterprises for urban 

liquid and solid wastes 

recycling for food, energy 

and clean environment 

(CapVal) presented by 

Josiane Nikiema  

Demonstrate three business models 

1. Co-composting to reduce waste 

volumes and allow safe and productive 

recycling in Somanya, Yilo-Krobo 

Municipal Assembly (Eastern Region) 

2. Production of energy (fuel briquettes) 

from municipal organic waste in 

Afienya, Dangbe West District (Greater 

Accra Region) 

3. Cost recovery of domestic wastewater 

treatment through Catfish production 

in Kumasi (Ashanti Region) 

 Incubating an innovation takes time 

 Presank Ltd. left the consortium , We conducted a partner 

search  

 Negotiation time between private parties was important 

 Land value was a key component in it 

Bank guarantee required for both in cash and in kind 

contributions is difficult to secure in a developing country 

Opportunities for learning to 

inform replication => IMPACTS; 

E.g.  

 Wastewater treatment 

plants could integrate 

water recycling 

 Viable business solutions 

for small-medium 

enterprises in Ghana 

 Innovative approaches for 

marketing waste-based 

products in Ghana 

A Business Approach for 

Improved Sanitation in 

Ghana –  Organic 

Fertilisers and Energy as 

Drivers (Ashaiman –

Ghana) presented by 

Raymond Okrofu 

 

The main objective of the project is to 

catalyse improved hygiene, health and 

quality of life for urban slum communities in 

Greater Accra through demonstrated and 

replicable business models for improved 

sanitation services and waste management 

1. Sustainable waste collection and 

storage 

2. Waste Treatment and   Safe Re-use  

3. Market entry of bio- fertiliser and 

electricity 

4. Project Management and Knowledge 

Management  

 A huge in-balance between demand and supply  

 Obstacles to scaling up 

 Very limited funding options for municipalities  

 Need for tangible political commitment 

 Increased community engagement is key 

 Management of people’s expectations.  
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Following the presentation, participants asked questions, provided suggestions and comments to 

the projects. Some questions were broad while others were specific for the organisations. The broad 

questions included issues on: 

- Wat are the practical lessons learned?  

- Wat are the requirements for scaling up? 

- What is the role of the public sector, how do we get their commitment? 

- Are these projects a viable business? 

In response to the examples of practical lessons learned, Mr Raymond Okrofu responded that 

importation (taxes, processes etc.) poses challenges especially since most of the equipment are 

imported. Separation of waste is difficult and poses serious challenges (health etc.), because most of 

the waste they receive from the markets compose of a mixture of organics and inorganics. Mr 

Johannes Danso added that the Environmental Protection Agency is compelling all the organizations 

not to send recyclable waste to land fill sites, he anticipates that this could mean that these 

organisation will begin to seek solutions in recycling and projects will be able to tap into the benefits 

of this policy. 

Mr Carl Acolatse, in response to why the SWEEP project was considering incineration, evidence a test 

carried out at the Kpone landfill site in Ghana, indicate that it is virtually impossible to separate the 

waste. So far they have not found any other suitable model except for incineration. He also shared his 

experiences with working with Government (Tema Metropolitan Assembly). He said that though the 

public sector is unable to make monetary contributions, they have been good in bringing in data and 

providing the contacts for the project.  

Mr Fredrik Sunesson, of the Bola Bondeh project, shared the lessons from the project with the 

participants. He noted that for the first phase they have focused on making money so they can make 

profit i.e. to make good compost and sell it 

As many of the presentations raised the issue of ownership of land, the participants shared 

experiences and lessons. Participants mentioned that the issues of the ownership of the land was not 

always clear and as such, it is not that easy to secure land for implementation. They mentioned that 

though money was an issue without the land nothing could be done.  

Table 2 shows the summary of presentations from the Water Access group. 
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Table 2: Presentation summary for Water Access group 

Project Name Description lessons Learned Challenges and/ or next steps 

Water Access 

Sustainable Rural 
Water Service 
Delivery Project 
presented by Phillip 
Aratuo 

Providing communities access to 
improved reliable safe water through a 
Service Delivery Approach 

 In our case, PPP sometimes makes 
sense when you get the district 
committing to us their existing 
boreholes for upgrade and we provide 
or bring on board the upgrade system 
and expertise 

 To ensure transparency you must know 
the quantity of water been pumped 
and as such metering of water points 
because very important and critical for 
transparency. 

 New water metering technologies are 
coming up each and everyday 

 Perception of District assembly on the functionality of 
Boreholes and Water quality 

 When communities already paying for water services 
can’t really identify what their money have been used for 
by the WATSAN 

 You don’t encounter any challenges until you ask people 
to sign a contract then you get everyone’s attention 

 Communication challenges ( the need to brief and give 
regular updates to district leadership on project activities 
and progress although report has been sent to the 
District Assembly)  

 One major challenge is the lack of understanding that for 
water delivery to be sustainable people need to pay for 
water. 

The Ghana WASH 
Window 
(WaterHealth Ghana 
WASH) Project, 
presented by 
Prashant Kulkarni  

 Access to and use of safe drinking 
water 

 Provide access of safe drinking 
water to over 650,000 underserved 
people in the target communities. 

 Improve Water, Sanitation and 
Hygiene (WASH) practices across 
the target communities. 

 Ensure Financial, Institutional, 
Environmental, Technical and Social 
sustainability. 

 Considering the land disputes, we 
implemented robust control 
mechanisms towards sustainability of 
project. 

 Continuous education mechanism with 
the help of GLOWDEP helped us in 
increase in consumer patronization. 

 Door delivery –Pushcart, Tricycle and 
Distributors. 

 Disputes within the community. 

 Consumer behaviour.  

 Inconsistency of grid power. 
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The Ghana WASH 
Window 
(WaterHealth Ghana 
WASH) Project - 
presentation by 
Victoria Norgbey, 
GLOWDEP 

The project is intended to provide access 
to safe drinking water to over 650,000 
underserved people in the target 
communities, Improve Water, Sanitation 
and Hygiene (WASH) practices across  
eighty-five (85) communities and 
schools in Ghana 

 Proper land acquisition is critical for the 
sustainability of the project. 

 Thorough engagement of all 
stakeholders including the MMDAs 
before project takes off is important in 
ensuring the sustainability of the 
project. 

 The engagement of women in WASH is 
vital for project sustainability. 

 The involvement of Peer Educators in 
WASH Education brings about quick 
behaviour change. 

Challenges 

 It is difficult getting women with leadership skills for the 
programmes 

 The central location of the Water Health Centres makes 
accessibility difficult for the public. 

 It is difficult to purchase the water for students at the 
school levels during contact   hours. 

Next steps 

 Will institute special Female Leadership Training 
Programmes to bring women together and enhance their 
capacity. 

 Efforts are being made to distribute the water to 
households of consumers. 

 Liaising with School Management Committees and 
Parent Teachers Associations to find ways and means of 
sustaining the usage of the water by students during 
contact hours. 

THE PPP FOR WATER 
PROJECT presented 
by Joseph Ampadu-
Boakye 

Demonstrate viability of an enterprise 
approach to community water supply. 

 safe water supply to 100,000+ 
people in 30+ communities 

 sustainable, market-based solution 
local tech 

 program support entity 

Results so far:  

 FSE being incubated, 40% of stations 
paying fees 

 Documentation & sector engagement 

 12 stations completed impacting 
40,000 people 

 Human resources capability at community and cluster 
levels 

 Balancing inclusion and financial viability of stations 

 Start up working capital support 

 Attract capital for expansion 
Responses to challenges: 

 Active search for technicians  

 Pricing impact & consumer surveys 

 Financial viability analysis 

 Developing GWET 
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The discussions centred mainly on: 

 The role of Gender in the projects 

 Source of water for systems by SWN 

 Level of difficulty in accessing spare parts 

 How does SWN perceive getting a financial Model to cover CapEx 

Mr Zwart commended GLOWDEP for their presentation and role in the project. He mentioned to the 

participants that future PPPS will have a gender focus. He said it is always good to have such 

stakeholders participating. He urged projects to pay attention to gender issues. 

Mr Joseph Ampadu explained that SWN relies on the use of both ground and surface water sources. 

SWN has commissioned work to be done in Northern Ghana to identify communities to invest. So far 

the results show that it will require level of subsidy due to the nature of settlements and poverty 

levels. 

Mr Ampadu mentioned that access to spare parts has so far not been difficult as communities are 

usually in small towns. SWN is currently doing some work with Unicef on access to spare parts. On the 

issue of pricing he said that because of the nature of operation and the transparency with community 

and district actors, it makes it easier to manage costing and decision making.  

Mr Ampadu mentioned that recovery of capital expenditure is possible, but due to the nature of the 

communities, it is still a challenge that is being considered. For now they are looking at efficiency on 

their systems. SWN has secured funds to move its systems from the national grid to solar power 

panels. The household connections, have also increased the volumes and increased revenue. They are 

exploring working with telcos using mobile Money to improve collection rates. 

Mr Kulkarni also explained how they were using third party data to inform the analysis on health with 

experience from India to measure the health issues within their project.  

The next round of presentations was by the Ghana Netherlands Embassy Projects and Sanitation and 

Health group and the summary is shown in Table 3. 
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Table 3: Presentation summary of the Ghana Netherlands Embassy projects and the Sanitation and Health group 

Project Name Description lessons Learned Challenges and / or next steps 

Ghana Netherlands Embassy WASH projects & Sanitation and Health Group 

Urban Sanitation - 
GNWP presented by 
Kinley Penjor, Unicef 

 Increased access and hygienic use of 
improved sanitation facilities in 
communities using a district-wide 
approach 

 Increased access and hygienic use of 
improved WASH services in schools in 
project communities.  

 Improved Enabling Environment for 
Urban Sanitation Service Delivery ( Urban 
Sanitation Model) 

Understanding of: 
Affordable technologies & Sustainable 
financing mechanisms 
Partners:  
Conflicting approaches (subsidy V non-
subsidy) & Challenges of MMA coordination 
of partners 
Institutional:  
Election challenges (Public/Communal 
toilets); Challenges of different DP 
approaches with MMA & Limited capacity 

 Sanitation fair/MMDA  

 Urban Sanitation Model 

 Urban Sanitation Expo 

P2P’s Approach to 
WASH Financing 
presented by Agatha 
Quayson 

The goal is to impact household’s accessibility 
to WASH products and services by providing 
financial and technical support to 2,600 
Households, 200 Microbusiness, 350  Small 
businesses, 300 Medium businesses and 7 
Large businesses.  

 The effective partnership with Fidelity 
Bank has contributed to the successful 
implementation of the project.  

 Effective monitoring is vital in ensuring 
appropriate utilisation of loans and 
compliance.  

 Diversity of targeted beneficiaries has 
enhanced financial inclusion in the sector. 

 The role of NBFIs has proven to be 
significant 

 The initial loan targets set for the project was 
ambitious  

 Effective collaboration with other sector 
players is key in linking demand created to 
supply of finance and services. 

 The relatively lower interest rate provided is 
key to the current traction of the project.  
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Partnership for  
Advancing Sustainable 
Sanitation (PASS) - 
presented by Lawrence 
Ofori Addo, WSUP 

 Implement a strategy to create 1,500 
toilets to be accessed by 45,000 Ga West 
residents 

 Construct school toilets in 14 Ga West 
schools with improved SHEP, and reach 
1.6 million school children with hand 
washing messages in urban areas 
nationally 

 Strengthen Ga West’s revenue collection 
system to increase revenue for financing 
school sanitation and Faecal Sludge 
Management  

 Construct drying beds to create access to 
better Faecal Sludge Management 

 Low income people are less interested to 
take loans for toilets. To sell toilets 
through loans, it’s important to do a 
market segmentation even among the 
low income people, for quick wins. 

 The sanitation surcharge was a quicker 
result not included in original plan. 

 Better to collaborate with ACARP: Facility 
demonstrates a market strength that 
does not need additional investment in 
constructing other (smaller) treatment 
facilities in Ga West 

 Modern toilet technologies still expensive for 
the low income consumer  

 Costs of school WASH facilities (toilets and 
hand washing equipment) budgeted in 2013 
have increased due to inflation at the time of 
awarding contracts in 2016, posing a budget 
risk. 

 

Private & Social Toilets 
(PRISTO) Presented by 
Ron Overgoor 

Reduce transmission of diseases caused by 
human contact with faecal material through 
digester-based toilets 
 

 Households are very opportunistic, 
(which programme provides best offer 
for them), so far only around 85 of 1600 
have been sold, 

 Multiple donor programmes active in 
target MAs, confusing households/clients 
(Unicef, Rapid response Initiative, Gama, 
P2P, etc), also confusing Mas 
 

Issues within partnership 

 Limited investment capacity of Biofilcom, 
slow paying clients, inefficiency in 
production, price, delivery issues,  

 Collaboration with MAs could be better, 
extremely slow payments with one of them, 
trust issues towards Ghana government 

 Continuity; elections new appointments 
expected in March/April, General directors 
are acting mayors 
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The broad questions, comments and suggestions we on: 

1. Effluent quality for Bio fill Digesters 

2. Probability of partnerships to sell toilets 

3. How financing from P2P can support the programme 

4. Financing start-ups and interest rates 

In response to whether the new design of Bio fill digesters have taken into consideration the quality 

of the effluent, the Pristo team explained that with the new mould, the improvement on the digester 

will not change that aspect as they are continuing to add the rain forest treatment.  

Mr Danso of Bola Bondeh enquired if it will be possible for the 2 projects to work together to provide 

toilets in Accra Metropolitan Area. In response the Pristo team mentioned that their work is mainly 

within Ga central and Ashaiman, but are not sure if the cross over is possible.  

Many of the participants posed questions to the P2P team on the financing process and if there would 

be a possibility to support the projects within the programme. Ms Quayson responded, that they are 

having discussions with UNICEF and Bola Bondeh on possible collaborations. So far they had 

collaborated with WSUP to bring the clients for financing be P2P. She encouraged the project partners 

that as they sensitized the households, they should inform them about the p2p project and 

opportunities for collaboration. Ms Quayson also explained that they had funded some start-ups (0-

24 months), they appraise them and target them for support.  

Ms Quayson also indicated that, the target is to go throughout the country, however, progress so far 

has been based on demand for the facility/ products. They are ready to begin work in the Northern 

Region, however, no disbursements have been made yet. They are reaching out to the MFIs to bid for 

it. 
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Table 4: Presentation summary of the Ghana Netherlands Embassy project, Sanitation and Health, Integrated Water Management, and 
Food security groups 

Project Name Description lessons Learned Challenges and / or next steps 

Sanitation and Health 

Living Water From the 
Mountain: Protecting 
Atewa Water Resources 
presented by Daryl Bonsu  

Achieve long term protection and 
sustainable management of Atewa 
Forest as a public good for securing 
livelihoods and water management 
mitigating climate change impacts and 
conserving global biodiversity  

 The agenda of improving access to clean 
drinking water and associated sanitation 
issues should not be seen as a distribution 
and sanitation issue only. 

 It is very much an issue of securing the water 
resources first before everything else. If we 
can’t guarantee the availability of water, 
how do we guarantee its distribution and 
use? 

 Civil Society groups need to work together to 
amplify a collective agenda 

 We need to keep pushing for the 
change that we need until it is 
realized 

 Traditional livelihood strategies are 
very limiting. Livelihood strategies 
needs to draw on partnerships with 
private sector to drive green value 
chains, and should inure benefits to 
the landscape, promote inclusiveness 
of the interests of all stakeholders. 

Football for WASH - Ghana 
WASH Window  -  
presented by Dorcas 
Adote Quaye 

A unique programme where the power 
of football is used to teach boys and 
girls in primary schools about healthy 
living. By combining this with installing 
drinking water points and building 
toilets at their schools, kids are 
healthier and do better in school. 
Football for Water is more than a 
game. It changes lives  

 Partnership Management 

 Cooperation with Mas 

 Sustainability:  
o Operations and Maintenance 
o Cost Recovery 

 Continuously monitoring + follow-up : 
flexibility 

Next Steps 

 Stake holders Meeting to work with 
20 schools 

 Bring 10 more schools 

 Commissioning of 20 schools  
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SMARTERWASH PROJECT 
“Mobile monitoring of 
rural and small towns 
water and sanitation 
services that last” 
presented by Jeremiah 
Atengdem 

The project involved establishing 
partnerships to create the enabling 
environment for successful sector 
monitoring. It involved developing : 

 scalable monitoring systems 
(tested and working) 

 Monitoring reports and 
information used to address 
sustainability 

 Monitoring systems consolidated 
in Ghana and scaling up in other 
African countries 

 Anchoring the monitoring system within the 
decentralised framework for WASH service 
delivery 

 Training of MMDA staff for operations and 
management of the monitoring system 

 Alignment of the system with country 
systems norms and standards 

Ensuring that data collected meets the needs of 
all stakeholders at all levels 

 Funding of baseline data collection in 
85 remaining districts in 4 regions 

 Support to MMDAs to carry out 
continuous monitoring to update the 
baseline data 

 Support to MMDAs to use baseline 
data for planning, budgeting, and 
remedial action 

 Feeding the data from the rural sector 
into the Sector Information at the 
Ministry of Sanitation and Water 
Resources 

SUSTAINABLE MAIZE 
project, presented by 
Abdulahi Aliyu 

Aim is to sustainably improve yield and 
income of maize farmers. It covers the 
three regions of the north of Ghana. 
The project is a five years project 
divided into four results areas. 
Intervention areas include: 

 Capacity building on conservation 
agriculture; 

 Advocacy and gender balance;  

 Establish viable financing scheme 

 Improve Masara storage capacity 

 Always consider farmer’s problems and 
constraints in introducing a technology 

 Engage medium scale farmers for sustained 
impact 

 Women are comfortable farming as 
individuals than in groups 

 Women prefer to have smaller farm sizes 

 Low adoption of conservation farming 
practices 

 Low women participation 
 Lack of commitment by some farmers 

 Absence of skilled women to be 
engaged as technical officers 
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The questions, comments and suggestions focused on: 

 How will continuous monitoring be ensured?  

 What measures have been put in place to cover the other 4 remaining regions without 

funds? 

 How will coordination be ensured within the monitoring systems in the sector? 

 How can the sustainability be ensured- payment for protection of facilities? 

Mr Atengdem explained that CWSA is leading discussions to get the remaining 85 DAs covered. The 

remaining costs are on logistics. Indeed there is the need for collaboration to get the DAs to use a 

singular tool to collect data for WASH 

Mr Bonsu also explained that on the sustainability, they are working to get mechanisms in place to 

get polluter pay system. They are engaging the communities to sustain livelihood and partners for 

green developments in and around the area. 

To wrap up activities for the day, Mrs Duti asked that each participant complete a card with the issues 

which they will like to bring forward which may or may not have been covered so far. This formed 

part of the process to harvest insights from project presentations to inform the thematic group work on 

Day 2. 

3. Working group sessions 
The second day of the workshop was dedicated to working group sessions and networking. The sessions 

began with participants recapping the key points from the previous day. The group discussions supported 

learning and networking process within the programme. 

The session also provided an avenue for the Embassy and RVO.nl to interact with participants and to 

jointly work on actions and recommendations for the furtherance of the programme.  

3.1  Thematic Working group session 
Based on the cards received from participants the issues were grouped according to the thematic areas 

for the session. The session got participants to jointly review and reflect on the experiences, synergies 

and financial aspects to formulate clear actions and recommendations within the following broad areas:  

 In depth knowledge of project approaches  

 Cross-cutting bottlenecks for project implementation 

 Strengthening networks within project stakeholders 

 Access to finance for consolidating and scaling up 

The groups then presented the outcome in plenary to allow for cross learning among the thematic areas. 

The summary of the issues on the cards and feedback are summarised in the tables below. 

.
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Table 5: Cross-Cutting Issues, Bottlenecks for Project Implementation 

Issues presented on the cards Feedback from working group discussion 

 Transparency 

 Community water systems 

 Water systems for agriculture. 

 Getting MMDAs to cooperate actively seems universally problematic while 
they are indirect beneficiaries. 

 How to motivate MMDAs to support projects consistently. 

 Linkages between the model for rural water monitoring with MENESA and 
BASIC of ESHD. 

 Gender Issues especially the involvement of women in both WASH and the 
agriculture project. 

 There is the need for international leadership capacity building for women 
towards project sustainability. 

 NL EMBASSY, UNICEF and WORLD BANK are looking on subsidy approach 
for sanitation (why not or water as well?) 

 Atewa forest surrounded by mining concessions is alarming! 

 Good to know that most projects have taken off nicely despite the 
challenges in the system. 

 We should discuss the role of public sector beyond giving lands and access 
to waste. 

 Government not used to projects in which there is no money for theme – 
loose interest. 

 The lack of knowledge of end-users regarding water and sanitation 
technologies that are currently installed. 

 There may be enough waste to be treated, but another problem could be 
how to get enough clean waste for the purpose. 

 Involvement of state authorities responsible for WASH sector in our 
deliberations. 

Michel reported back for the group. 
Access to water (Sustainable, clean, accessible, business) 

 There are always different views on processes.  

 It is important to access water available and then know what is to be 
extracted. 

Government Cooperation: ( Transparency, ownership/Attitude, Accountability) 

 The ties with local government needs to be strengthened 

 Working with traditional authorities is helpful to getting entry and buy in.  

 Problem of ownership – it is difficult to get solutions here, but should be 
explored. It will be important to get Government to Government 
engagements to facilitate learning within the government members. 

Cross cutting issues: 

 More effort has to be put into the learning within the projects and 
partnerships.  

 Need to establish own groups to promote internal learning. The RVO and 
Embassy can support in meeting like these (workshop) 

Gender:  Eager but cautious, (Support to women and self-confidence) 

 Within the next call of the sustainable water fund, gender has to be in the 
targets and should be transformative.  

 Women are eager to join but they remain cautious. The cultural 
environment has to be taken into account – women are willing, we must 
use stimulating as a starting point. 
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Table 6: Access to Finance for Consolidating and Scaling Up 

Issues presented on the cards Feedback from working group discussion 

 Those who can afford (water and sanitation services) don’t know 
where to set it.  

 The commitment in part of the participant and having 
knowledge transfer to theme be successful as well as financial 
commitment on investment from the banks. 

 Strengthen network within project stakeholders. 

 Project sustainability after the funding period. 

 Public sector commitment and funding remains very challenging. 
Is it GNWP interest to still pursue this? 

 The need to have a viable finance model that captures or can 
recover capital cost and enable scalable expansion. 

 Project financing and its implications. 

 Use P2P for small start-up and waste water entrepreneurs with 
project as guarantee. 

 More to be done to establish the business case for the various 
projects. 

 Access to finance for scaling up. 

 Access to finance /business development and partnership. 

 Bank or government guarantees for (large) projects. 

 The market is being disturbed by subsidies. 

 Instead of subsidies there should be a transparent financial loan 
scheme for household. 

 LIC are taking WASH loan at 16%. 

 Now can we better use micro financing to enable LIC to buy 
toilets? 

  P2P project other either loans to WASH project at a low interest 
rate at 10% per annum. These would help the operation of 
existing companies. 

Gabor reported back on behalf of the group. 
Disruptive: programs and subsidies are competing in pro-poor sanitation 

 HHs don’t have a clue about  

  subsidies that are there 

 What loans and subsidies imply for the HH economy 

 Net effect: no purchases in hope of 'even better offer' 

 Net effect: distorting the market 
Potential solution: Abolish subsidies and offer ONE clear subsidy scheme 

 Approach: take subsidies in bundle and put in a IMF or World Bank 
program 

o Q: state or non-state solution? 
o Agatha: segment the market to reduce subsidy competition... 

Segmentation would reduce the viability, renting is also an issue 

 Ron: prosecute rules on landlords, they are a barrier to the solution 
o Agatha: (SNV) Landlords build and tenants pay – eviction risks 

 Kinley: Free market is important: inclusive and competitive  
o Administering would require state actors (municipalities), but also 

private contribution (a PPP format?), it is subsidies competing not 
economic prices 

 A2F remains a key issue 
o Kinley: public toilets another dynamic 
o Gabor: a healthy business model where toilet and FS removal are 

bundled may put subsidy-competition out of game - financing is a 
challenge, but a healthy model may succeed 

Finance to consolidate a scheme 

 Financing dries up so no chance of continuation 
o Ownership is important as it results in commitment 
o There needs to be a business model behind it so it is attractive to 

own 
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 Selling toilets to the poor is not working but to the household 
will work. 

 Acquisition of land for projects with MAs and collaborating with 
authority takes forest and turns on to the implementation stage. 

 Subsidizing of project. 

 Very few projects seem to have financial viability beyond 
project. 

 

o Public: enforcement not holding fund 

 Need: proposal needs a sustainability plan 
o Sam: How do we ensure that: we adjust our model to 

accommodate MFIs and other financiers? 
 Prepaid? 

 Approval: can we improve relations by putting Govt in driver's seat? 
Coordination is key in managing effectiveness of programs 

o Govt to be referee (Gama) 

 WASH Challenge fund supervised by government 
o Only about channelling 

Further Discussions: 
Having more subsidies competing with each other is not helpful. The subsidies are 
distorting the market. The policy on subsidies could lead to more toilets if the 
market is allowed to work free of interference. 

 Michel – In difficult and pro poor areas, subsidies are required to quick 
start the process for making business cases. Agatha - it is important to 
segment the areas to find ways of identifying people who need it – improve 
on the measures to segment the market. 

 Gabor – the sheer number and nature of subsidies is making it difficult for 
it to be effective. There will be always sections who will not be part of the 
cash economy. 

 Bo - Government collects taxes, how do we get them to address these 
issues.  
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Table 7: In-Depth Knowledge of Project Approaches 

Issues presented on the cards Feedback from working group discussion 

 Alignments RVO procedures and ongoing business process. 

  Market based approach to projects in WASH is not only or just a 
theory, it really works and the results are more sustainable. 

 Excited to see organization working on preservation/ prevention 
of water pollution by organizations. 

 Household are very opportunistic and want the cheapest way to 
do things. They will not want to pay for their waste, dump 
everywhere etc. We have to take the game to them, we have to 
do more for wash to be sustainable. 

 Issuing integration of the different projects into a common data 
base to avoid parallel spread of projects. 

Report back by Fredrick  

 Discussions centred on government role in the project. Within the 
discussions it came out that the group were a bit confused with the new 
ministry and the changes coming along with it. They hoped that contracts 
signed will be honoured.  

 They require the help of the Embassy to get the involvement of the 
government - ‘help us clarify this’ 

Daryl added that: 

 Businesses in small groups are caught up attempting to deal with the 
issues. They need an advocacy units to support to bring the issues up for 
being addressed. The advocacy groups can also support to make addressing 
the issues more effective. 

 
Further Discussions: 

 Gert mentioned that an issue that could be taken up is budget tracking. It 
will be good to do so for public funding should be tricked down and end up 
where they are needed.  

 Vida provided updates to the group on the results of the Trackfin report on 
the public financing and donor funds.  

 Richard mentioned that if the findings for NGO data was not available, how 
were the other projects how is it covered?  

 Vida provided the response that there are new measures being put in place 
to capture NGOs inputs. For bilateral agreements, it is captured from the 
government representatives/ embassies in the country. In Trackfin’s 
experience with the DAs they noted that DAs have budgets but some of the 
budget are paid from the national level. E.g funds for waste management 
for Zoomlion 
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Table 8: Strengthening Networks within Project Stakeholders 

Issues presented on the cards Feedback from working group discussion 

 Networks within project stakeholders. 

 There is the need for synergy of the projects given the complex nature 
of some of them. 

 Issues about funding for smaller organizations should be discussed. 

 It has been wonderful to learn about the smart and innovative uses of 
technology. That can intern be used on large scale. For example the 
SMS built data building system. 

 As discussed how best to merge system in use. There is clearly a wealth 
of knowledge and resources in the room. How best to partner. 

 Bola Bondeh, Special Treat, Safisana and Cap Val to agree on 2 year 
cocktail party (to enlarge introduction to collaborate). 

 Potential collaboration with most of the projects. in terms of providing 
finance for their client, partners or beneficiaries. 

 Water and Sanitation Access of development business models require 
some early initial subsidy to the viable. It reduces risk capital shoot-up 
phase. 

 Absence of clear environmental sustainability models and contribution 
security. 

 Harmonization of WASH sector data is necessary in creating enabling 
environment for synergies among projects. 

 How can we ensure synergy among all projects? 

 It’s a good thing for different projects to be collaborative, and not 
competitive 

 What to do to holistically address bottlenecks faced by projects, with 
solutions coming from the GNWP at large. 

 Project implementation challenges are similar access projects. 

 However, these challenges were probably addressed using various 
strategies, which is a great learning opportunity. 

 Harmonization of data within the WASH industry for monitoring, 
evaluation and reporting purposes. eg. Online platform for sharing 
data and software’s. 

 The need for national data platform or hub for in country data 
harmonization. 
eg. International Aid Transparency initiative (IATIs for all projects to 
report on IATI) 

 The need to create learning platform for knowledge sharing, 
acquisition and management. 

 The need to institute a formalized Learning Exchange among GNWP 
and RVO funded project to enhance knowledge transfer. 

 The need for synergy among similar projects for effective project 
implementation and monitoring. 

 The need to harmonize the implementation approaches among all 
GNWP and RVO funded projects. 

 Harmonize engagement with MMDAs and other government 
agencies. 

Further Discussions 

 There is the need to have a single platform for sharing within the 
GNWP and the GNW window. Platform for knowledge sharing and 
acquisition management. Sharing within the projects and learning 
from other projects  

 Harmonizing approaches to simplify implementation at the District 
level. i.e. Harmonize their dealing with government to bring some 
uniformity 

 Because the Gov’t is also a stakeholder, it is useful so we have a 
platform where Government can also be part of the process. 

 There is the need for the NLLAP to be on thematic areas which will be 
relevant to the group so they can come and share. Collaborate with 
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 Have a good overview of relevant WASH programmes and identified 
synergies within different projects for future collaborations.  

 Strengthening networks within project stakeholders. 

 Need to involve key stakeholders in the implementation of successful 
PPP especially the DA and beneficiaries. 

 The limitations of the project approach can be mitigated by developing 
synergy and cooperation between different projects. 

partners to work on coordinating the processes so they can get their 
certification.  

 Gert asked if the Akvo platform was not providing a platform for 
harmonizing reports.  

 Fred responded that Akvo manages the project reporting and 
indicators, however the IATI is being developed for all Netherlands 
projects. 

 Richard said that if there are proven technologies, and procedures it 
should be shared within the group for cross learning  
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3.2 Panel Discussion with the Netherlands Embassy and RVO 
A panel discussion was held with the RVO and Netherlands Embassy to address outstanding issues: 

 key issues emerging from the projects 

 challenges which require further discourse 

Mr Szanto made the presentation on behalf of the panellists on the issues arising from the Day 1 to 

guide the discussions.  

Food Security & IWRM  

The summary of challenges captured informed the discussions. 

 Irrigation needs energy (fuel)  

 Developing and maintaining value chains  

 Attracting women as entrepreneurs / smallholders  

 Innovation in agricultural production requires attention to farmer capabilities  

 Inadequate public infrastructure investments  

 Anchoring monitoring systems for optimal use 

In contributing to the discussions that ensued, Mr Bonsu noted that it is important to include private 

sector participation and funding for IWRM as well as they can contribute to protect the sources and 

conserve the ecosystems. However, Mr Bo van Elzakker, cautioned that the profits from these projects 

will not be adequate for investing in ecosystems.  

Mr van Elzakker added that, gender should be considered cautiously, since women don’t want 

additional work but want to be paid for work they are already doing. Monitoring is important and will 

allow project implementers to adapt the mechanisms to respond to issues. 

Water Access  

Mr Aris Schellinkhout provided an overview on water Access to the group. He noted that each of the 

projects had different methodologies and models and provided some likely pathways to dealing with 

the challenges. The summary of challenges includes the following: 

 Perception and behaviour of District Assembly in project (e.g. Functionality of boreholes) – 

communication issues  

 Allocation of tariffs is not transparent for water users  

 Payment for water by low income households is still an issue  

 Sales and distribution is challenging  

 Human resources are hard to manage 

During the discussions, Mr Smiet explained that government was involved in assessing the projects 

before they were approved (the Environment Health and Sanitation Directorate and the Water 

Directorate). The capacity support for hygiene is being provided via the schools and training for the 
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DAS. Even though there is funding available to the DAs to support the projects, unfortunately, none 

of them or ministries have used any of these funds. Mr Smiet assured the participants that the 

Embassy will continue to engage the new ministry and staff and try to get them involved as much as 

possible in the programme. He explained that sometimes the Embassy supports the projects to link 

with the district level partners to make clear of the expectations and get them involved in the process. 

There are plans underway to get the DAs invited to a meeting to bring them all on board. 

Ms Janet Arthur, Netherlands Embassy, added that projects have access to the Akvo reporting 

dashboard and they can upload the success stories and other related issues on the website 

(www.gnwp.nl).  Mr Zwart, who is coordinating the IATI website 

(https://aiddata.rvo.nl/countries/GH/?tab=summary ) said that he does well to keep it updated in 

the next 3 months. He will develop a format and check with Embassy and possibly with partners for 

feedback.  

Sanitation and Health  

The summary of challenges discussed include: 

 Affordable technologies 

 Sustainable financing  

 Conflicting approaches (subsidy vs loans)- Competing subsidies  

 Public toilets (e.g. UNICEF)  

 Limited institutional capacity 

During the discussions. Ms Akua Nkrumah added that the issues are cross sectoral. The project 

solution usually addresses health, sanitation and agriculture, however it is important to get the 

relevant government organisations involved to ensure synergy. 

Waste Management 

 Land issues - sites bring difficulties: allocation, contaminations 

 Good local employees and contractors are difficult to find 

 In-balance between demand and supply 

o How to develop an uptake market for organics? 

o How to develop an uptake market for energy? 

In response to some of the challenges raised, Ms Nkrumah commented that the business is really 

difficult - there are challenges with getting a new product onto the market, pricing adequately, and 

breaking into the market etc. – and this consequences on the business terrain. She asked if there will 

also be subsidies towards the customers. What incentives do assemblies give to the contractors? She 

added that some tax breaks would be appreciated. 

Mr Danso also noted that the governance at the level of DAs is not strong enough. Without the 

enforcement of by-laws, the community will not be challenged to have their own toilets.  

http://www.gnwp.nl/
https://aiddata.rvo.nl/countries/GH/?tab=summary
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Mr Victor Schaefer commented that the future of waste was not landfill sites. It is clear that there is a 

need to create disaggregation points to provide relief to the land fill sites. For now the compost 

produced is inadequate and the prices are not affordable for many farmers except the horticulturists. 

Mr Szanto also shared the experience from Netherlands that even in the Netherlands where there is 

high demand, the price is not enough to keep them afloat, and there is the need to have alternatives 

to supplement.  

Mr Benedict Kubabom commented that he noted that most of the interventions are in urban slums, 

and asked the panellist to consider long term solutions and not focus so much on short term 

interventions. He said that the real challenges with slums and urban challenges emanate from 

migration issues and other economic challenges. He enquired about the plan of the Netherlands 

Embassy to tackle these issues going forward. Ms Arthur responded that, within the Urban Sanitation 

programme by the Netherland Embassy and Unicef some of these issues are being addressed. She 

emphasised that the Embassy aligns it programmes with Government strategies. Mr Smiet, provided 

further explanation, noting that the issue was valid, and since Ghana has a long term plan, he hopes 

that the new gov’t will continue to implement the plan. He said that development partners and the 

Netherlands Embassy are supporting interventions in the agricultural sector in areas where the 

migration originates. The intention is to keep farmers where they are and reduce migration. But it is a 

complex issue and is being addressed with many Development partners and Government partners. 

3.3  Reflections and Wrap up 
Prior to the wrap up and closure session, the P2P project, SMARTerWASH and UNICEF Urban 

Sanitation projects provided further updates to the participants. 

Ms Agatha Quayson, SNV provided detailed information to access a loan within the P2P project to the 

participants. She shared the loan requirements for the various groups (WASH SMEs, WASH Micro 

Businesses and Households) within the project. 

Mr Benedict Kubabom shared experiences as a government partner within the SMARTerWASH 

project. He said that presenting evidence based data and the continuous engagement with the 

districts at all levels of the project implementation helped to trigger the support and buy in. The 

Assemblies were made to understand the project and we considered as part of the process and 

findings were always validated with them. Mrs Duti added that each partner had a clear role with clear 

deliverables with funds, and partners held each other accountable for the work. Mrs Victoria Norgbey 

commented that the information is not getting to the assembly level and as such not getting to the 

ground. She urged that we need to expedite actions on the DA meeting to get them up to speed on 

the various projects and partnerships. 

Mr Kinley Penjor presented the UNICEF/ GNWP programme on urban sanitation. He said the project 

is a platform to make a change and invited all participants who wanted to be part of the change to 

join in. Interested partners should contact UNICEF to find out more about the project. 

 



    

27 
 

As part of the wrap-up process, Mr Smiet, Netherlands Embassy, thanked everyone for open discussions 

and presentations. He assured participants that the workshop report will be shared with participants. 

The embassy will continue to liaise at the Ghana level and visit projects. They will continue to work 

with the Government (National and District levels) and invite the Districts to the next partners meeting. An 

event with DA partners will be considered as well. The Embassy is open to have a chat on the project 

on other things relate to the programme. 

Mr Zwart Michel, RVO,  said he was surprised in a positive way in the transparency in the project 

process and the frankness of the people. The setting created a mutual area of trust and people are co-

thinking and looking for areas together. He urged participants to continue to maintain the network. 

He said the project partners can organise their own platform (create and app group) to maintain the 

network. All the contact details were present in the last report and people should be able to work 

together. The lessons learned will be updated in the IATI, that there will be regular follow up from him 

and the other colleagues. The discussions have to be put into implementation, more effort will be put 

in in consideration. Mr Zwart said “Sales are key… boost sales in every way you can. This platform is a 

stepping stone… focus on the implementation, access to finance, build synergies and implement the 

projects”. He then thanked everyone for their inputs and participation. 

4.0 Review of the workshop process and outcomes 
Mrs Duti thanked participants for their active engagement and encouraged participants to complete 

evaluation forms for the workshop. The form captured: 

1. What did you like most 

2. What you did not like 

3. What could be improved 

4. Suggestions for future learning event 

The collated responses are in Table 9. This will inform further planning and design of future 

workshops.  
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Table 9: Evaluation Form Responses 

What did you like most What you did not like What could be improved 
Suggestions for future learning 
event 

Openness/open setting/rate of mutual 
trust to discuss project, failure/obstacles 
and willingness to loon for synergies.    

Low energy level in day two 

Determining following results, more clear 
examples of synergy put into practice, 
focus on sanitation progress leading to 
better sales result    

Strategy stepping stone: i.e. (2015) 
focus on general knowledge now 
(Jan. 2017) focus critical issues, 
next (Nov. 2017) focus on 
implementation of finding project, 
support by IATI 

A good program that highlighted the 
activities and results of all GNWP projects. 
A good opportunity to select synergy, 
cooperation between projects. Good and 
active participation for all. 

Absence of government 
partners, except CWSA 

Already improved in relation to the first 
GNWP workshop. There was now more 
time for projects. Efforts to bring in GOG 
representatives also to present GOG 
views on WASH implementation and 
sustainability 

Harmonization of reporting in IATI 
format: M&E; Quantity 
contribution to SDG. Organize 
meeting for district/MA staff 

The comrade among participants. Open to 
sharing successes, failures and challenges  

I like everything: the facilitation, 
interactions, collaboration etc.  

More time for group work. Grassroots 
representation 

Participation of MMDA and 
community representations. 

The interviews nature of the engagements 
and the experience sharing that go a long 
way to improve implementation. 

N/A 

Time allocation for the projects 
presentations. Sharing of presentations 
made by various stakeholders after 
workshop 

Report of the workshop should be 
circulated to participants early. 
The previous reports just came 
when this workshop was about to 
take place. But in all, good work 
done. 

The discussions were very thought 
providing and insightful 

There were few women as 
compared to men at the 
programme 

Gender mainstreaming issues should be 
given prominence in future discussions 

This learning and knowledge 
sharing platform should be 
organized regularly at least twice 
every year. 

The updates shared by the various projects None Same as below 
Increase number of participants so 
that at least one representative 
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from all the partners in each 
project can attend. 

The panel discussion was excellent, 
especially the assurance we got from the 
financiers that they have meetings with 
other implementing partners/MMDAs   

Accumulation of questions till, 
after about three or four 
presentations. Some projects 
were not given enough 
attention since questions were 
not asked. 

The invitation or involvement of 
government agencies in the various 
project themes. 

This kind of workshops should in 
the future be used to train 
members on project management 
from professionals; at least one of 
the days should be used for that. 

The presentations, particularly the 
challenges and lesions learnt. The plenary 
sessions 

Repetition of some specific 
points by different contributors 

The financial discussions 

Contributors from Assemblies and 
financial institutions should be 
invited to participate in future 
workshop to provide direct, 
tangible ideas on credit and loans 

The coordination and program follow   Project presentation and content 
Focus grouping and project groups 
for programs 

The presentations(project) Group 
discussion on the selected topics 

There were not enough in 
depth discussions possible 

More room for in depth discussions and 
action points for follow up. 

Field visit to some of the projects. 

Sharing of lessons learnt from projects 
especially at the group sessions 

  
More time on the lessons learnt and 
discussions instead of the project 
presentations 

Invite the MMDAs associated with 
the project at the assembly level. 

The open interaction among the various 
projects supported by RVO and EKN 

So many activities loaded on 
the programme that 
contributed to rushing through 
the event 

Time allocation for the plenary session 
should be adequately assigned 

Time should adequately be 
managed to make room for 
feedback on presentations and 
during the plenary session. 

 Open atmosphere and many common 
problems 

The absence of government, 
MAs although when they are 
present, dynamics will be quite 
different (only second day). 
Some people not contributing 
at all just listening. 

Bit more time for break-out session 
commitment for parties to cooperate 
should be pushed more because there is 
money to be saved, problem solving for 
pessimistic projects. 

Please do this event every year, 12 
months at same time at business 
plans. Insist on. 
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Diverse views accommodated in addressing 
various challenges confronting partners in 
the implementation of projects 

Limited time for project 
presentations and limited 
involvement of public sector 

Involvement of stakeholders in the public 
sector 

All strides for presentation should 
be made available to participants.  

Plenary session was very good and brought 
out many issues. It should be included in 
the future workshop  

The time apportionment should 
be done to enable presenters 
finish presentations 

  
Government representative should 
be improved 

The information about the P2P loan to 
support WASH project  

  
Want the P2P to increase the limit of the 
loan o the project members 

We need more time to discuss 
about the outstanding issues 

The participatory approach. Respect for 
views at all levels 

There were no syndicate rooms 
for discussions 

More time for syndicate discussions 

Events should be organized at 
regional levels to involve the 
District Assemblies in which the 
projects are being implemented  

The sharing of knowledge and ideas.   
More short breaks in between 
discussions to avoid boredom. 

Power point presentations can be 
followed by hard copy of the 
various materials 

The respect and seriousness ROV attached 
to participants. The conference room was a 
nice one even though we had to climb. 

  The wifi facility was not strong   

Discussion on specific themes. Free 
interaction, excellent participation of all 
partner. 

The long day of presentations 

More (clear) instructions of presentations 
on key themes: 4 slides for 4 themes and 
one joker slide that can be used for topic 
of liking of the presenter. 

Focus group of projects with 
synergies. Not one big event, 
better have smaller meeting every 
month financed shorter by the 
partners, Better use of website in 
presenting projects before event 

Flow of the workshop and involvement of 
RVO. 

Food and poor service by the 
hotel. 

Better place for such events/workshops   

Opened and constructive atmosphere 
Was hard to assess project 
progress. 

  

Upload each presentation to a 
website (for easy access by all of 
the participants) already prior to 
the event. 
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Constructive discussion of issues faced by 
partner 

No government representatives 
to answer to concerns by 
partners at MMDA level 

  
More partners meetings should be 
organize more 

Forum, bringing all projects together, 
information sharing/ learning and diversity 
of projects 

  

Lots of problem discussions but clarity in 
terms of way forward was a little weak. 
Could be improved if government 
officials are parties to the discussion 

Bring on government decision 
members to address some critical 
issues instead of keeping it in 
pending. 

Plenary discussions/ vibrant discussion. 
No government participation 
for obvious reasons. 

Presentations on projects could be done 
using posters and project details 
discussed at break-out sessions. 

Stick to presentation time 
allocated. 

Summary of key emerging issues. 

Presentations longer than time 
allocated, and so did not allow 
much time for questions and 
answers 

  

Presenters should send 
slides/materials on advance to the 
event. Use posters presentation. 
More time for breakout sessions. 

Discussions on networking, insights on 
financing and experiences of others. 

Limit of 2 participants per 
project. 

Not lumping all projects together but 
treating them in groups of similar 
circumstances or objectives. 

Learning plat forms. Profile of 
partners circulated or available 
online for collaboration. 

Vida’s skill in managing people and the 
process. Conversations with other project 
leaders. 

  
A little more “self- choice” time to enable 
more private conversations between 
projects. 

  

Knowing about other projects under WASH 
program. It was good to have interactive 
sessions. Group exercise 

  
Presenters were given 10 mins to explain 
but in could see many were interested to 
know more about each other’s projects.  
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Annexes 

Annex 1 – Programme for GNWP Workshop 7th -8th February 2017 
7th February 2017 

Opening Session 
8:30 - 9:00 Registration& Networking 
9:00 - 10:00 Welcome and Opening Remarks - Fred Smiet, First Secretary Water and Climate GWNP, 

Embassy of the Kingdom of the Netherlands 
 Introduction and expectations by the Netherlands Enterprise Agency (RVO) speaker tbc 
 Statement by Government Representative (GoG) 
10:00-10:30 Overview- Vida Duti, IRC 

We will review the purpose, process and expected outcomes of the workshop  
 Harvest outcomes of previous learning workshop in Nov 2015 from participants -  Plenary 

10:30-10:45 Break 

Project Presentations 

10:45-13:00 All projects will be provided with an opportunity to provide insights from projects (what has 
been realised, lessons learned and how challenges have been addressed) (10 mins each). 
 
To keep the discussions focused and ensure proper categorization of the issues, the 
presentations will be organized in lots according to the various thematic focuses of the 
Projects. The rounds of the various thematic presentations will be as follows: 

 Food Security  
 Integrated water management 
 Sanitation and Health 
13:00-14:00 Lunch 
14:00-16:30 Water Access 
 Waste Management 
 Waste Management 
 Harvest insights from project presentations to inform the thematic group work for day 2 - 

Vida 
17:00-  Cocktail at the Embassy of the Kingdom of the Netherlands Ambassador’s residence. 

 

 8th February 2017 -  Working group sessions 

8:30 - 9:00 Registration& Networking 
9:00-9:15 Check-in and recap from Day 1 
9:15-10:45 Thematic Working group sessions to jointly review and reflect on the experiences, synergies 

and financial aspects to formulate clear actions and recommendations within the following 
broad areas:  

 In depth knowledge of project approaches  

 Cross-cutting bottlenecks for project implementation 

 Strengthening networks within project stakeholders 

 Access to finance for consolidating and scaling up 

The group will present the outcome in plenary to allow for cross learning among the 
thematic areas. 

10:45-11:00 Break 
11:00-13:00 Panel discussion with RVO and Netherlands Embassy to address outstanding issues : 

 key issues emerging from the projects 
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 challenges which require further discourse 

Participants will be encouraged to provide inputs, reactions and recommendations 
13:00-14:00 Lunch 

Reflections and Wrap up 
14:00-15:00 Wrap up - RVO will sum up the reflections and reactions for the 2 days. Facilitate 

participants to agree on the next steps for the programme 
15:30-16:00 A review of the workshop process and outcomes. Harvest outcomes of the workshop from 

participants and discuss how the process can be used for continuous learning within the 
programme 

16:00-16:30 Closing remarks – RVO 
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Annex 2 – GNWP Workshop Participant list 

7th February 2017 

No Name  Organisation  Position  Email  Phone Number  

1 Daryl Bosu A Rocha Ghana DDO daryl.bosu@arocha.org  0202 555727 

2 Philip Domebelle Aratuo Access Development Marketing Manager p.aratuo@accessdevelopment.co 0208 385723 

3 Sylvester Adjapong Access Development  MIS Specialist a.adjapong@accessdevelopment.co  0502 291444 

4 Bo Van Elzakker Agro Eco Director b.vanelzakker@agroeco.net  0240 535313 

5 Samlara Baah Biofilcom partnerships samlara.baah@biofilcom.net  0555 207495 

6 Johannes Danso  Bola Bondeh Project Leader j.danso@gmail.com  0553 235200 

7 Jeremiah Atengdem CWSA/IRC Project Coordinator atengdem@ircwash.org  0244 512816 

8 Prince Charles Baffour Fidelity Bank   pcbaffour@myfidelity.net  0244 470174 

9 Victoria Norgbey GLOWDEP Exec. Board Chair victorianorgbey@gmail.com 0208 162593 

10 Julius Fieve GLOWDEP Programme Officer fievedkjulius@gmail.com  0243 134480 

11 Josiane Nikiema, PhD IWMI  j.nikiema@cgiar.org 00233 289 109 561 

12 Philip Amoah PhD IWMI Researcher P.AMOAH@CGIAR.ORG 0208 154651 

13 Olufunke Cofie, PhD IWMI Head  O.cofie@CGIAR.ORG  0302 784753 

14 Vida Duti IRC Country Director duti@ircwash.org  0543 234276 

15 Veronica Ayi-Bonte IRC Ghana Programme Manager ayi.bonte@ircwash.org  0506 430240 

16 Ruth Miila Maan IRC Ghana   ruthmaan91@gmail.com  0548 948020 

17 Tom Durang IWAD  Ghana Ltd MD tom.durang@wienco.com 0544 348510 

18 Victor Schaefer JSO COO vcbs@jso.com  0243 636886 

19 Fred Yankah JSO Project Engineer haknayconsult@gmail.com  0548 251592 

20 Abdul-Latif Mohammed 
Kingdom Water Systems & 
Services Limited Project Coordinator mohalat25@gmail.com 0205 332285 

21 Nadia Asuru 
Kingdom Water Systems & 
Services Limited Project Admin. Nadiaasuru6@gmail.com  0248 082983 

mailto:a.adjapong@accessdevelopment.co
mailto:b.vanelzakker@agroeco.net
mailto:samlara.baah@biofilcom.net
mailto:j.danso@gmail.com
mailto:atengdem@ircwash.org
mailto:pcbaffour@myfidelity.net
mailto:fievedkjulius@gmail.com
mailto:O.cofie@CGIAR.ORG
mailto:duti@ircwash.org
mailto:ayi.bonte@ircwash.org
mailto:ruthmaan91@gmail.com
mailto:vcbs@jso.com
mailto:haknayconsult@gmail.com
mailto:Nadiaasuru6@gmail.com
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22 Aaron Nii Odartey Lamptey Koajay Company Ltd Manager aaron.lampteykcl@koajay.com  0561 100496 

23 Thomas Amissah  Koajay Company Ltd Accountant amissah.thomas@yahoo.com  0240 727556 

24 Richard Yeboah MDF Director rye@mdf.nl 0549 911163 

25 Kwaku Owusu Afriyie MDF  M & E officer koa@mdf.nl  0241 996406 

26 Julia Appiah MDF  Liason Officer jaa@mdf.nl  0244 660319 

27 Janet Arthur NL Embassy   janet.arthur@minbuza.nl  0209 031222 

28 Caccilia Wijgers NL Embassy   acc@minbuza.nl    

29 Fred Smiet NL Embassy First Secretary fred.smiet@minbuza.nl  0501 423684 

30 Gert de Bruijne  NWP  WASH Consultant g.debruijne@nwp.nl 0031 655841249 

31 Diane Kellogg PRISTO   dkellogg@kelloggconsultants.com  0242 869720 

32 Michel de Zwart RVO Program Advisor michel.dezwart@rvo.nl 0031 (0) 6 50748084  

33 Aris Schellinkhout RVO Advisor aris.schellinkhout@rvo.nl  0031 (0) 886201498 

34 Gabor Szanto RVO Project Advisor gabor.szanto@rvo.nl  0031 (0)611208378 

35 Joseph Ampadu-Boakye  Safe Water Network   jaboakye@safewaternetwork.org 026 6870001 

36 Raymond Okrofu Safi Sana Ghana Limited Country Manager raymond.okrofu@safisana.org 0244 852397 

37 Fredrik Sunesson Slamson Ghana Ltd Lead Partner fredrik@slamsonghana.com 0245 666640 

38 Agatha Quayson  SNV Project Manager  aquayson@snvworld.org 0244 462290 

39 Richard Amaning SNV M & E advisor ramaning@snvworld.org  0549 411130 

40 Abdulahi Aliyu  Solidaridad West Africa project manager abdulahi@solidaridadnetwork.org 0206 906240 

41 Kwadwo Boadi Mensah  Solidaridad West Africa 
Business incubation 
specialist kwadwo.mensah@solidaridadnetwork.org 0543 975986 

42 Carl Acolatse Spaans Babcock  Dev. Manager carl.acolatse@spaans-gh.com  0244 331460 

43 Ron Overgoor Triarii    ron.overgoor@triarii.nl   

44 Hans Modder Triarii / PRISTO  hans.modder@triarii.nl  0031 (0)70 328 3574 

45 David Duncan UNICEF Chief WASH dduncan@unicef.org  0245 352975 

46 Kinley Penjor UNICEF   kipenjor@unicef.org  0263 499217 

mailto:aaron.lampteykcl@koajay.com
mailto:amissah.thomas@yahoo.com
mailto:rye@mdf.nl
mailto:koa@mdf.nl
mailto:jaa@mdf.nl
mailto:janet.arthur@minbuza.nl
mailto:acc@minbuza.nl
mailto:fred.smiet@minbuza.nl
mailto:dkellogg@kelloggconsultants.com
mailto:aris.schellinkhout@rvo.nl
mailto:gabor.szanto@rvo.nl
mailto:ramaning@snvworld.org
mailto:carl.acolatse@spaans-gh.com
mailto:hans.modder@triarii.nl
mailto:dduncan@unicef.org
mailto:kipenjor@unicef.org
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47 Dorcas Adote Quaye Vitens Evides International Project Coordinator dorcasquaye@gmail.com  0200 289472 

48 Prashant G. Kulkarni Water Health Ghana Country Head gprashant@waterhealth.com 0501 526275 

49 S. Krishna Mohanrao Water Health Ghana Chief Tech. officer skrishnamohanrao@waterhealth.com  0501 278712 

50 Emily Goulborn WSUP Head of Funding egoulborn@wsup.com   

51 Lawrence Ofori-Addo  WSUP Project Manager lofori-addo@wsup.com 0500 437015 
 

8th February 2017 

No Name  Organisation  Position  Email  Phone Number  

1 Daryl Bosu A Rocha Ghana DDO daryl.bosu@arocha.org  0202 555727 

2 Seth Appiah Kubi A Rocha Ghana National Director skak60@yahoo.com  0200 810144 

3 Philip Domebelle Aratuo Access Development Marketing Manager p.aratuo@accessdevelopment.co 0208 385723 

4 Sylvester Adjapong Access Development  MIS Specialist a.adjapong@accessdevelopment.co  0502 291444 

5 Bo Van Elzakker Agro Eco Director b.vanelzakker@agroeco.net  0240 535313 

6 Samlara Baah Biofilcom partnerships samlara.baah@biofilcom.net  0555 207495 

7 Johannes Danso  Bola Bondeh Project leader j.danso@bolabondeh.com  0553 235200 

8 Benedict Kubabom CWSA Director benedict_kubabom@yahoo.co.uk  0208 159130 

9 Victoria Norgbey GLOWDEP Exec. Board Chair victorianorgbey@gmail.com 0208 162593 

10 Julius Karl D. Fieve GLOWDEP Programme Officer fievedkjulius@gmail.com  0243 134480 

11 Vida Duti IRC Country Director duti@ircwash.org  0543 234276 

12 Veronica Ayi-Bonte IRC Ghana Programme Manager ayi.bonte@ircwash.org  0506 430240 

13 Ruth Miila Maan IRC Ghana   ruthmaan91@gmail.com  0548 948020 

14 Ken Caplan IRC/ PIP Consultant kenc.13.lewes@gmail.com  0044 7951576776 

15 Philip Amoah PhD IWMI Researcher P.AMOAH@CGIAR.ORG 0208 154651 

16 Akua A.Nkrumah  Jekora Ventures Ltd. Innovations Manager akua@jekoraventures.com 0572 952685 

mailto:dorcasquaye@gmail.com
mailto:skrishnamohanrao@waterhealth.com
mailto:skak60@yahoo.com
mailto:a.adjapong@accessdevelopment.co
mailto:b.vanelzakker@agroeco.net
mailto:samlara.baah@biofilcom.net
mailto:j.danso@bolabondeh.com
mailto:benedict_kubabom@yahoo.co.uk
mailto:fievedkjulius@gmail.com
mailto:duti@ircwash.org
mailto:ayi.bonte@ircwash.org
mailto:ruthmaan91@gmail.com
mailto:kenc.13.lewes@gmail.com
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17 Victor Schaefer JSO COO vcbs@jso.com  0243 636886 

18 Fred Yankah JSO Project Engineer haknayconsult@gmail.com  0548 251592 

19 Abdul-Latif Mohammed 
Kingdom Water Systems & 
Services Limited Project Coordinator mohalat25@gmail.com 0205 332285 

20 Nadia Asuru 
Kingdom Water Systems & 
Services Limited Project Admi Nadiaasuru6@gmail.com  0248 082983 

21 Natogmah Issahaku  
Kingdom Water Systems & 
Services Limited CEO issahaku1@yahoo.com  0200 658670 

22 Aaron Nii Odartey Lamptey Koajay Company Ltd Manager aaron.lampteykcl@koajay.com  0561 100496 

23 Thomas Amissah  Koajay Company Ltd Accountant amissah.thomas@yahoo.com  0240 727556 

24 Richard Yeboah MDF Director rye@mdf.nl 0549 911163 

25 Julia Appiah MDF West Africa Liason Officer jaa@mdf.nl  0244 660319 

26 Janet Arthur NL Embassy   janet.arthur@minbuza.nl  0209 031222 

27 Fred Smiet NL Embassy First Secretary fred.smiet@minbuza.nl  0501 423684 

28 Gert de Bruijne  NWP  WASH Consultant g.debruijne@nwp.nl 0031 655841249 

29 Diane Kellogg PRISTO   dianekellogg@gmail.com 0242 849720 

30 Michel de Zwart RVO Program Advisor michel.dezwart@rvo.nl 0031 (0) 6 50748084  

31 Aris Schellinkhout RVO Advisor aris.schellinkhout@rvo.nl  0031 (0) 886201498 

32 Gabor Szanto RVO Project Advisor gabor.szanto@rvo.nl  0031 (0)611208378 

33 Joseph Ampadu-Boakye  Safe Water Network Program Manager jaboakye@safewaternetwork.org 0266 870001 

34 Fredrik Sunesson Slamson Ghana Ltd Lead Partner fredrik@slamsonghana.com 0245 666640 

35 Agatha Quayson  SNV Project Manager  aquayson@snvworld.org 0244 462290 

36 Richard Amaning SNV M & E advisor ramaning@snvworld.org  0549 411130 

37 Kwasi P. Nyantakyi SNV M & E Assistant kwasipv1@gmail.com  0201 408815 

38 Carl Acolatse Spaans Babcock  Dev. Manager carl.acolatse@spaans-gh.com  0244 331460 

39 Ron Overgoor Triarii    ron.overgoor@triarii.nl   

mailto:vcbs@jso.com
mailto:haknayconsult@gmail.com
mailto:Nadiaasuru6@gmail.com
mailto:issahaku1@yahoo.com
mailto:aaron.lampteykcl@koajay.com
mailto:amissah.thomas@yahoo.com
mailto:rye@mdf.nl
mailto:jaa@mdf.nl
mailto:janet.arthur@minbuza.nl
mailto:fred.smiet@minbuza.nl
mailto:aris.schellinkhout@rvo.nl
mailto:gabor.szanto@rvo.nl
mailto:ramaning@snvworld.org
mailto:kwasipv1@gmail.com
mailto:carl.acolatse@spaans-gh.com
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40 Hans Modder Triarii / PRISTO   hans.modder@triarii.nl  0031 (0)70 328 3574 

41 Kinley Penjor UNICEF   kipenjor@unicef.org  0263 499217 

42 David Duncan UNICEF Chief WASH dduncan@unicef.org  0245 352975 

43 Prashant G. Kulkarni Water Health Ghana Country Head gprashant@waterhealth.com 0501 526275 

44 S. Krishna Mohanrao Water Health Ghana Chief Tech. officer skrishnamohanrao@waterhealth.com  0501 278712 

45 Emily Goulborn WSUP Head of Funding egoulborn@wsup.com   

46 Lawrence Ofori-Addo  WSUP Project Manager lofori-addo@wsup.com 0500 437015 
 

 

mailto:hans.modder@triarii.nl
mailto:kipenjor@unicef.org
mailto:dduncan@unicef.org
mailto:skrishnamohanrao@waterhealth.com
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