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Definitions 

Black Soil A fertile topsoil 

Cash and carry The buyer collects and pays 

Cocobod Ghanaian institute that regulates the cocoa industry 

Commercial farms Larger farms (more than 10 acres) based on external labour 

Compost Decomposed organic matter used as fertilizer and soil ammendment 

Family farms Farms (1-2 acres) based on family labour 

Feedstock Organic matter such as sawdust and rice husk 

Foliar fertilizer  Liquid fertilizer which is applied directly on the leaves                        

Organic Fertilizer Fertilizers that are made from animal manure, human excreta and 

vegetable matter, no chemical components.  

 



 

 

Abbreviations 

AMA  Accra Metropolitan Assembly 

ATP  Ability to pay 

CHED  Cocoa Health and Extension Division 

CODAPEC Cocoa Deseases and Pest Control 

CRIG  Cocoa Research Institute of Ghana 

EKN  Embassy of the Kingdom of the Netherlands 

EPA  Environmental Protection Agency 

EU  European Union 

EXW  Ex works 

GAMA  Greater Accra Metropolitan Area 

GAP  Good Agricultural Practices 

IWMI  International Water Management Institute 

K  Potassium, the element 

K2O  Potassium oxide, the nutrient 

LBC  Licensed Buying Company 

MoFA  Ministry of Food and Agriculture 

Mt  Megaton 

N  Nitrogen 

P  Phosphorus, the element 

P2O5  Phospor pentoxide, the nutrient 

PPP  Public-Private partnership 

PPRSD The Plant Protection and Regulartory Services Directorate 

UoG  University of Ghana 

WASH Water, Sanitation and Hygiene 

WTP  Willingness to pay 

  



 

Summary 

This is the report of the Compost Marketing & Distribution Study, commissioned by the Embassy of the 

Kingdom of the Netherlands (EKN) in Accra in September 2017 to Agro Eco – Louis Bolk Institute. The study 

analysed the existing marketing and distribution mechanisms and assessed whether they are sufficient for 

the marketing and distribution of more compost to come, to a wider customer base. The study was limited to 

compost being made in the Greater Accra Metropolitan Area (GAMA) from household liquid and solid wastes 

which is marketed in the Greater Accra area and surrounding regions.  

 

The primary stakeholders in the compost value chain are categorized as producers (suppliers), distributors 

and users (different groups). The other stakeholders like government, laboratories and promoters represent 

the business environment. There are 6 companies identified in GAMA that produce compost based on 

household wastes. In this report they are anonymous, as was agreed with them in exchange for possible 

sensitive or confidential information. At the moment there is little competition among these suppliers in the 

compost market but this may change in the near future. There already is competition over feedstock. That too 

will increase when all the producers will grow to their targeted capacity.  

 

All producers said they had no difficulty to find markets for their product. However, in 2016 and 2017 two of 

them failed to market their targeted quantities, even in the subsidised fertiliser market because of unfamiliarity 

of farmers with the product. Finding, creating a larger market for compost as well as the seasonality in demand 

raises some concern. Only two distributors deal in organic fertilizers. They are fairly passive, react to market 

demand. As a result all producers are into marketing their products themselves. They make use of different 

marketing techniques, have different business models but only few have a sophisticated marketing approach. 

There is no deadly competition but that may change. 

 

There have been problems with the quality of the compost made by one producer, upsetting the market also 

for the others, resulting in a call for a quality standard. 

 

Different compost user groups can be identified in the Greater Accra area, all with their own characteristics: 

• Peri-urban vegetable farmers, kitchen gardeners (for food) and commercial vegetable farmers; 

• Landscaping (design), hotels, estate gardens, parks (maintenance), flower/ornamental gardeners with 

seedling nurseries, golf course; 

• Pineapple, papaya, mango (fruit) farmers; 

• Cocoa smallholder farmers; 

• Mine reclamation, quarries. 

The vegetable growing, landscaping and gardening sectors seem to be best developed.  

 

There is a lack of awareness on the use of compost compared to synthetic fertilizers. Some of the users 

complain about its availability, all of them complain about the price. They also complain about the price of 

synthetic fertilisers. 

 

Commercial vegetable farmers may be willing to pay 30₵/50 kg bag, the Willingness to Pay among most 

other target groups is closer to 10₵/50 kg bag. Smallholder farmers have a low Ability to Pay; they don’t have 



 

 

the money available for farm inputs when they need them. The low WTP suggests that the cost of compost 

production, marketing and distribution need to be kept low. More expensive suppliers need to look for smaller, 

better paying markets (like home gardening). 

 

The total volume of compost made of GAMA household waste, marketed in 2016, is close to 16.000 tonnes. 

In 3-4 years, when all investments reach their targets, the production capacity is close to 60.000 ton/yr. There 

is some competition from other organic fertilizers (like made from animal manure) and from imported compost 

products, as well as with synthetic fertilizers in terms of costs and quality image.  

 

In order to be allowed to sell compost on the Ghanaian market, the compost needs to be approved by the 

government through PPRSD approval. This may take a year. In case cocoa farmers are targeted the product 

needs to be approved by CRIG which takes two years. There are several research institutions that work on 

compost use and analysis of the product. In addition, there are a number of international donors and 

organisations promoting sustainable agriculture and therewith use of compost, but hardly in the Greater Accra 

area. 

 

The study identified several business models used by the producers to market their compost product. A 

SWOT analysis was made of the compost value chain. The study shows that producers need to develop 

marketing strategies and case specific business models to expand the market. The study results in a number 

of suggestions how to go forward. 

 

There are 3 government subsidy schemes to promote the use of fertilisers. Since 2016 this includes compost. 

In 2017 the farmers had to pay 1/3 of the real price, the rest is paid to the compost maker by the Ministry of 

Food and Agriculture (MoFA). Producers should definitely use the subsidy schemes to expand the market. 

Those markets need structurally better access to inputs, training, demo farms; to make farmers regular 

customers who are willing and able to pay the real price when the subsidy ends. This should be done in a 

public-private partnership; the compost producers with MoFA.  

 

The biggest market to conquer may be the cocoa sector but then a cocoa specific compost needs to be made. 

 

Exchange of information, learning from each other, will benefit the compost sector to tackle some bottlenecks 

together to allow for an efficient marketing and distribution of compost into an expanding market. Exchange 

among the producers only, but also continuation of multi-stakeholder consultations is recommended. 

 

In the last chapter recommendations are given to mainly the private sector how it could proceed in improving 

compost marketing and distribution, so that more waste is valorised and more farmers improve their practices 

and income, making compost production and marketing a profitable business. 

 

 

 

  



 

Introduction 

This is the report for the Compost Marketing & Distribution Study, commissioned by the Embassy of the 

Kingdom of the Netherlands (EKN) in Accra on the 11th of September 2017 to Agro Eco – Louis Bolk Institute. 

The study is based on the Terms of Reference provided by EKN on August 21, 2017 and the proposal of Agro 

Eco – LBI submitted August 30, 2017.  

 

The study is needed as there is an increase in the production and consumption of compost-organic fertilisers 

while its marketing and distribution, linking supply and demand, are not well developed. There is a need to 

analyse what the existing mechanisms are and to assess whether they are sufficient for the marketing and 

distribution of much more compost to a more wider customer base. More or different approaches or business 

models may be needed. EKN is looking for recommendations how this process can be facilitated.  

 

The study is limited to compost being made in the Greater Accra Metropolitan Area (GAMA) from household 

liquid and solid wastes which is marketed in the Greater Accra area and in neighbouring Eastern, Central, 

Lower Volta regions. 

 

Figure 1. Map of the Greater Accra Metropolitan Area 

The process 

The study took place from September 11th to November 3th 2017. The study used several methods: 

• Literature review 

• Stakeholder mapping 

• Value chain analysis 

• Market analysis 

• Stakeholder consultation in workshops 

• Stakeholder interviews 

• SWOT analysis 

• Results validation in workshop 



 

 

The study started with a  kick-off workshop on September 14th 2017, which involved stakeholders critical for 

the success of the study. Following the workshop, the approach and methodology of the study were updated.  

 

The workshop resulted in a first stakeholder mapping. Primary actors are the suppliers, distributors and users, 

while other agencies that are playing a role are to be interviewed too (e.g. government for approval 

mechanisms and policies, NGO interventions). Out of long list of over 80 stakeholders, a shortlist of 40 was 

extracted for the interviews (see appendix A). Each semi structured interview was done with a checklist 

adapted to each type of stakeholder. The interviews took place in weeks 38 to 41 and 43 to 44. These 

interviews gave insights in types of compost per user groups, the distributors-retailers, volumes, qualities, 

prices and purchase methods. Furthermore, a needs assessment was made and bottlenecks were identified. 

Marketing approaches, distribution channels and business cases are analysed.  

 

A progress meeting was held October 2 with the EKN. Data collection was fairly slow as it was difficult to 

make appointments but also the respondents did not always forward the right persons to talk to, were not 

aware or not willing to share significant information. Nevertheless it was possible to see the major tendencies. 

 

A draft report of the findings was the basis for a validation and recommendation workshop held October 19, 

2017. During that workshop, stakeholders discussed and proposed actions that to strengthen the marketing 

and distribution in the compost sector. The workshop was followed-up by further interviews with key 

informants.  

 

This report is the result of that process. 

 

  



 

1 Compost  

1.1 What is compost 

Composting is a controlled, aerobic process using 

microorganisms to convert organic waste into 

humus. It is a form of waste management, of 

resource recovery. During the process the biomass 

reduces in volume, pathogens and medicins are 

destroyed, nutrients processed into a more stable 

form. Compost is not just bringing in nutrients. It 

improves soil structure, water retention, soil health. 

It results in less pests and diseases. Compost 

making also reduces greenhouse gas emissions; it 

preserves carbon in a stable form; humus.  

Compost belongs to the family of natural fertilisers, 

sometimes also called organic fertilisers. The 

classical compost is made from animal manure. 

Nowadays the process is used to reduce waste, to 

recover nutrients not only from animal waste but also household, agro-processing and industrial wastes. 

Compost is in solid form. One can extract compost tea from it. Other natural fertilisers, not made from 

compost, can be liquid foliar fertilisers. Compost can be fortified with synthetic fertilisers, while it might still be 

called natural fertilizer or compost.  

 

This study looks into compost primarily made from solid and liquid household waste, not from industrial or 

agro-industrial waste. That compost competes with locally and imported composts from other sources. It also 

competes with classic poultry droppings and cow dung. And obviously, with synthetic fertilisers. 

1.2 Types and uses of compost 

In the Greater Accra area the following main markets can be seen: 

• Black soil for landscaping 

• Seedling/potting/planting soil for nurseries 

• Compost/natural fertiliser for vegetable growing, gardening (relatively more N) 

• Natural fertiliser for pineapple (relatively more K2O) 

• Natural fertiliser for cocoa (relatively more P2O5) 

• Mine reclamation (topsoil, like black soil) 

 

A niche market is organic farming in which natural fertilisers may be used only. In the Greater Accra Area 

there is some organic vegetable, pineapple, banana and cocoa production, for export but also local market. 

• Heated at 55 °C for at least 15 days with 5 turns 

with all material heated and limited re-infestation 

• Density 800 kg/m3 (a 25 litre bag weighs 20 kilos) 

• Dry matter 70-75% = moisture content 25-30% 

• Organic matter content 15-20% 

• Particle sizes >5 and <15 mm 

• C:N ratio 15 to 30 

• N, minimum 20, possibly 40 kg/ton, or 2 to 4% 

• Phosphate (P2O5), around 20 kg/ton, 2% 

• Potassium (K2O), around 20 kg/ton, 2% 

• Magnesium (MgO) 3 kg/ton, or 0,3% 

• pH, acidity 6.5 to 7.5 

• Chloride max 2,5-3 kg/ton 

• Salt (EC), max 5 mS/cm or 

• Soluble salts (<5 mmhos/cm)  

• No pathogens (or within tolerance levels) 

• No glass, plastic, steel (or within tolerance) 

• No contaminations (or within tolerance) 

Table 1. Compost quality parameters (indicative values) 



 

 

2 Primary stakeholders 

The primary stakeholders in the compost value chain (see figure 2 below) are categorized as producers 

(makers, suppliers), distributors and users (in different user groups). Other stakeholders like government, 

laboratories and promoters are presented under the enabling or business environment. 

 

 

 

2.1 Producers  

In the Greater Accra Metropolitan Area (GAMA) there are 6 compost makers that use solid and liquid 

household wastes as the basis. They all started up recently, two are still in infant stage. One compost producer 

will shift from chicken droppings and animal dung as base materials to liquid waste in 2018. One small unit is 

based on animal dung (it was started by livestock farmers) but uses kitchen and market waste for co-

composting. None of the compost makers is at the peak of production. By far the largest producer, producing 

compost from the solid household waste of most of Accra, is yet to incorporate the sludge from 1-2 liquid 

waste treatments plants into its compost. 

 
The above compost makers are not the first ones setting up compost plants. There are at least two compost 

makers using animal manure in the Accra area. There are two medium size banana plantations north of Tema 

making compost for themselves but not using any household waste. Some commercial vegetable growers 

have small compost sites, composting primarily their own waste. In Nswam there is a fruit processing factory 

recycling part its fruit waste as compost to its farmers. 

Compost is not something new. 

 

All compost makers using household waste strive to 

operate daily, make a consistent product and slowly 

increase production, quality and efficiency of their 

production. All producers still have to achieve their 

targeted production levels. Current and projected 

volumes are given in the table below. All producers are 

optimistic that they will reach their targets in 2-3 years. 

 

 

Figure 2. Compost demonstration piles at one of 

the compost producers in Accra. 

Producers
Distributors

Users

Business Environment: 

Government Laboratories Research Institutions and Donors 

Figure 1. Value chain of the compost sector in Ghana 



 

Table 2. Producer profiles 

 

Most producers see challenges and competition in obtaining the raw materials to make the compost. The 

ones using household waste rely on waste segregation at source to get a reasonable quality organic waste. 

Local authorities are asked to assist the smaller liquid waste based compost makers to secure a stable supply 

of sufficient liquid waste given the monopolistic ambitions of the largest waste management company in the 

area. Particularly the competition for liquid waste is fierce at times. 

All compost producers depend on a constant supply of feedstock at marginal cost, on low production costs, 

to keep sales prices low. The Ghana Organic Agriculture Platform mentions the unreliable sources of organic 

feedstock as a main challenge too. That includes poultry droppings and cattle dung. 

 

All producers claim to have PPRSD and EPA approvals. 

 

The compost made falls in the basic compost category, for general use in gardening and farming. One 

producer intends to make composts specific to target groups like pineapple or cocoa farmers but has yet to 

prove that it can do that. 

 

One small producer has peri-urban vegetable growers as its target group; it was started for that purpose. It 

does not sell bulk as such quantities are not available. The larger producers supply multiple markets, selling 

in bulk (loose) and in bags. 

 

Producers are bagging in bags of many different sizes, 10, 25, 30, 50, 60 or 80 kilo. The bags are of different 

materials, often polypropylene. One producer intends to use paper bags. Most are suitable for re-use. All can 

and should be recycled (empty plastic bags can be a waste and when burned, are a pollution problem). 

 

                                                        

1 Through the grapevine, while the supplier claimed it was at 90% capacity 
2 Current production is not made from household waste. This producer has yet to make the switch. 
3 Believed to be an incorrect statement by the company that it did not want to correct. It is assumed to be 2.200 mt/yr. 

 P.1 P.2 P.3 P.4 P.5 P.6 

Started 2015 2013 1998 2018 2016 2013 

Current mt/yr 10.0001 420 5.0002 0 350 6 

Future mt/yr 50.000 540 7.500 220.0003 700 12 

User group  Farmers Comm. farms,   
landscaping, 
gardening, 
urban veg 

Farmer 
based 

organisations 

Peri-urban 
veg 

Peri-urban 
veg 

Bags 50 kg 30, 50, 60 kg 25, 50 kg   10 kg paper 

Wholesale 
price 

  415₵/mt  See retail 
price 

60₵/50 kg 

Retail price 35₵/50 kg 25₵/50kg 40₵/50kg  50₵/50 kg 75₵/50kg 

Accessibility Various 
sales points 

2 outlets in 
farming area 

Buy from site 
or distributors 

Own outlets 
in farming 

area 

Collect 
indiv., one 
distributor 

Buy from 
site 

Business 
model 

 Individuals, 
groups, cash 

& carry 

Direct sales 
cash & carry 
Distributors 

Through 
Micro finance 

institutions 

Cash & 
carry 

Cash & 
carry 



 

 

2.1.1 Supply and Payment 

Transportation of the feedstock and the compost is a major issue for the producers. The bulky nature of 

compost for transportation and application generates high transportation costs. Most producers prefer the 

cash and carry sales system. The off-taker collects the product from the compost plant (EXW) and pays.  

Only one producer includes transportation to bulk buyers and distributors in its price, which they feel is 

important to promote the product to large customers.  

 

None of the producers want to supply product on credit. One 

producer mentions a bad experience with a distributor who took 

the product on credit but did not pay. It now does cash and carry 

only. Another producer is de facto providing compost on credit, 

that is the second payment that it is to receive from MoFA through 

its fertilizer subsidy scheme. One company requires an advance 

when accepting large orders. Most compost makers plan to work 

with smaller farmers. One supplier of compost plans to work with 

micro finance institutions. The institution will buy the product for 

the farmer who will repay the micro finance institution in 

instalments. That way the compost producer has limited risk. 

Some producers have ‘their own’ farmer groups. One producer mentions farmer groups as distributors of their 

product and has two wholesale outlets in farming locations.  

In most cases there is a deal with a distributor for part of the product. In all cases the distributor buys bagged 

product and markets the product under the producer’s brand.  

2.1.2 Marketing 

None of the respondents said it was difficult to find a market. However having to find new, larger markets 

raises some concern. Some producers saw a difficulty to identify new markets or to find customers who buy 

in bulk. One supplier complained of lack of consistent demand, partly triggered by the MoFA or Cocobod 

subsidy being in place or not. As most suppliers are in constant production, irregular demand means that they 

have to store and incur storage costs. Most do not spend much time on marketing, only two of the six 

producers have a marketing person. These present the product at shows and fairs. Some compost producers 

do some demonstrations, give free samples for trials and have new customer discount pricing. Others depend 

on word of mouth. Only one of them is into advertising.  

 
The company that has yet to start with using liquid waste as main ingredient for its compost, expects to be 

developing the market by running demonstration plots among urban smallholder and commercial vegetable 

farmers and pineapple and cocoa growers. In the Accra area it intends to sell its compost along with other 

inputs in a package that includes training on good agricultural practices, clean water supply, Green Label 

certification and market development. 

 

All producers state that demonstration or experiencing compost is important for farmers to appreciate the 

product. According to one producer, it is important to see the entire crop cycle to understand the benefits of 

compost. Therefore it provides compost samples to farmers to try on their own fields.  

Figure 3. Safi Sana's compost 



 

Price is an important factor. Farmers always compare with synthetic fertilisers (or use both). Farmers need to 

experience that they will have the same or better results by using compost.  

Two producers are (2017) included in the government’s fertilizer subsidy scheme. 

 

None mentioned that the market shies away from the compost being made from solid or liquid household 

waste. They do not experience phaecofobia among their buyers. When that is the case, the main impediment 

for using compost is that farmers do not know it, less than that they know synthetic fertilisers, and may be 

reluctant to buy and apply the bigger volumes required to have yields similar to the synthetic application. 

2.1.3 Threats 

The shortage or competition in feedstock has been mentioned already. This may disrupt compost supply. 

Producers see another important threat to market development in the bad or inconsistent quality of competing 

compost products. They complain that there is no standard set by the government which compost products 

have to comply with in order to be on the market. It is unfair competition and gives compost a bad name.  

There are some compost products seen on the market that have not been approved by PPRSD. The 

producers call on the government, PPRSD to monitor the market 

2.2 Distributors 

There are at least 15 agri-input dealers in the Greater Accra Area. Just a handful is dealing with organic 

fertilisers, locally made and imported. One is also dealing in locally made coco peat. Besides, they deal in 

synthetic fertilisers, pesticides, seeds, tools and farm equipment from tractors to irrigation as their main 

business. Only one company is dedicated to the distribution of organic fertilisers and plant protection materials 

only, for its associated groups of organic cocoa smallholder farmers. The others supply mainly to commercial 

farms. Some producers and distributors work with district assemblies or with agencies working with farmer 

organisations like GIZ and FAO. Some distributors (and producers) have own outlets, others are supplying to 

outlets. Many mentioned that there is a need for more outlets.  

 

Figure 4. Map of identified compost outlets in Greater Accra (13) 



 

 

Some distributors work with imported organic fertilisers besides locally made compost. There is some 

competition between these (see chapter 3). The imported ones are perceived by the buyers as superior in 

quality. Some of the imported ones are composts with a higher content of a particular nutrient, like 4-2-10. 

Other imported organic fertilisers are foliar fertilisers. 

 

The distributors expect the Ghana suppliers to 

have done their tests, have quality attestations, 

some sort of quality guarantee. The largest 

distributor discontinued the marketing of one 

locally made compost because of complaints from 

users. It continues with another locally made 

compost in which it has more confidence. This 

means that the competition among the locally 

made composts is more based on quality than on 

price. Two out of the four distributors said they do 

their own tests-trails-demonstrations. 

 

In the case of the organic input distributor, input use is embedded in training on good agricultural practices 

by the company’s extension officers. Because of the organic certification, input use needs to be strictly 

controlled for organic farmers. In the case of the free Cocobod fertilizer, the organic distributor facilitated the 

handing out of the free fertiliser to its organic farmer groups. 

 

One distributor imports compost in bulk and then bags, labels and brands it into different products for sale to 

different customer groups. Three distributors sell the product to customers on cash and carry basis, with an 

exception for sales to government and international agencies. One claimed that it takes product from suppliers 

on credit and pay off as it sells, limiting the risk and cost of stocks. 

 
Some distributors have distribution/wholesale outlets that supply in their turn other distributors, or agri-input 

shops. They see a seasonality of sales with the preparation for the main farming seasons (April/May and 

September). 

 

One distributor markets its products, brands through advertisement on different media, mainly television and 

radio, newspapers and the internet. It features in exhibitions and other platforms that have the potential to 

attract customers. It gives out sample products for trial which, they say, usually results in patronage in return.  

 
As said before, there is not much of a sense of competition among distributors. One distributor claims to be 

on the upper hand because of its high quality standards, a market image that smaller players have difficulty 

to match. At the same time, when it is out of stock, it buys product from other distributors to fill the demand. 

That means that there is some competition but also cooperation. 

 

When asked for their market strategy, the distributors answer that it depends on the development of demand 

and on government policies. The distributors are not going to put in a major marketing effort. 

Figure 5. Fertilizer products at distributor outlet 



 

2.3 User groups  

Different compost user groups can be identified in the Greater Accra area, all with their own characteristics 

that need to be taken into account when marketing compost. 

1. Peri-urban smallholder vegetable farmers, kitchen gardeners and commercial vegetable farmers; 

2. Landscaping, roadside greenery, hotels, estate gardens, park maintenance, flower/ornamental 

gardeners, seedling nurseries, golf courses.  

3. Pineapple, papaya, mango (fruit) smallholder and commercial farmers; 

4. Cocoa smallholder farmers; 

5. Mines and quarry operators, for reclamation. 

 

Inside Accra, the landscaping and home gardening market is the biggest market, followed by vegetable farmer 

groups like those at Atomic Junction. Around Accra are commercial vegetable and fruit growers/groups, some 

for export. Farmers can use compost along with synthetic fertilisers. Some vegetable, pineapple, mango and 

cocoa farmers in the Greater Accra Area are organic and must use compost/natural fertilisers only. There are 

over 5.000 organic cocoa farmers around Suhum. 

 

Many different users are interested in using compost. However, there is a lack of knowledge on the use and 

benefits compared to synthetic. Some of the users complain about the irregular availability of the compost 

products and lack of information where the products are available. Some users show interest but have a low 

willingness to pay or don’t have the ability to pay for the compost.  

2.3.1 Peri-urban vegetable growers 

The peri-urban vegetable farmers are supplying the majority of vegetables in Accra. The peak planting 

seasons are around the rainy season in March and August, unless there is irrigation. Pineapple farmers plant 

their fields almost throughout the year except in January when there is the peak dry season. 

 

Smallholder vegetable growers occupy 200-250 

hectares of farm land, often at low lying areas 

and under power lines where construction is 

prohibited. Others farm on short term lease land 

that is destined for construction. In most cases 

the farmers grow vegetables and in some cases 

herbs for the local market.  

Smallholders can form groups, but are not 

organised. Organised groups are at Atomic 

Junction (123 acres of land) with vegetables and 

staples, and the Korle Bu Vegetable Growers 

and Marketing Society (40 acres). When farmers 

are organised they can go into Green Label certification which would encourage farmers to use compost as 

main fertiliser, other better practices, and improve their marketing. 

 

Figure 6. Atomic farm site 



 

 

They often use poultry droppings but find it more and more difficult to find this organic fertiliser, and then use 

synthetic fertilizers like urea and 15:15:15 bought from the major agro-input shops in Greater Accra. Farmers 

are interested to use compost, but indicate they will need training on the use of compost. In general they are 

not yet familiar of the benefits and use of compost. Some farmers have used compost but stopped because 

they find it uneconomical compared with what they currently use. Synthetic fertilizers are cheaper, since the 

application rate is less compared to compost and some find it easier to work with (less work). 

 

 Peri-urban farmers would be willing to pay for the locally made compost with a MoFA subsidy, when the price 

is 10₵/50kg. They would be able to pay that upfront, while when it is 30₵/50kg they want to pay the second 

half after harvest. They prefer the compost to be brought to their doorstep in bags as most of them do not 

avail of transport. In case of organised farmer groups, compost can be ordered for the entire group.  

2.3.2 Home gardeners 

The kitchen gardeners may use the same input shops as peri-urban vegetable farmers. Private garden 

owners may purchase compost from garden centres where they also buy potted plants, or at shopping malls. 

These outlets obtain their materials from different distributors. The AMA’s Parks and Garden site in 

Cantonments in Accra currently sells different composts. As this market segment is very dispersed, appears 

to be fairly organised in as far that is possible and deals with relatively small quantities, it is not further dealt 

with. Prices and margins can be relatively high though. 

2.3.3 Commercial vegetable growers 

Some of the commercial vegetable growers use 

compost as a main component in their soil fertility 

strategy, others do not know because they have not 

worked with it, others do not use it as they find it too 

bulky and relatively expensive. Others mix the two.  

When they use compost they can order truckloads, 

loose, delivered at the farm for a price of 500 ₵/m3 or 

400 ₵/mt. Farms that are supplying local supermarket 

chains with fresh, healthy fruits and vegetables and 

those exporting to Europe, having Global GAP certification, often import their inputs from Europe, to be sure 

of the quality. It is not attractive to do that for compost, given the transport cost. 

 

A number of organic commercial farms have been advised by PUM, a Dutch knowledge-sharing NGO, to 

produce their own compost, primarily from their own waste. These farms have set up their own composting 

site providing their farm with compost which they control from contamination.  

 

None of the fruit and vegetable farmers interviewed for this study are part of the MoFA subsidy scheme.  

 

Figure 7. Sogakope farm 



 

2.3.4 Landscaping 

The landscaping sector can use compost for example to 

• make black soil when constructing gardens; 

• use potting soil in plant nurseries and plant pots; 

• do maintenance fertilisation for plants, flower beds and 

lawns. 

They too are used to poultry droppings and cow dung, sometimes 

make their own black soil and compost but they all tend to buy 

potting soil for plant nurseries. One landscaping company 

reported purchase of compost from one of the producers part of 

this study for its nursery for 25₵/50kg besides buying poultry 

droppings and cow dung. They do their own transportation. In 

case the compost price would halve to 12,5₵/50kg they would consider switching over to compost only when 

there is a regular supply. One of the compost producers also has a landscaping division. It produces its own 

black soil which it sells for 100₵/m3, including transportation inside Accra. 

2.3.5 Garden Centres 

Garden centres are shaded places where ornamental plants and 

seedlings are grown. These plant nurseries use plastic bags and 

other materials to grow the seedlings in. Many of the garden centres 

also sell potting soil and compost in addition to plants. The centres 

usually operate in clusters located on the side of busy roads, e.g. 

Boundary road at East Legon, Spintex, Roman Ridge and 

Cantonments.  

 

The potting soil used by these centres require certain specifications depending on the type of plant. A 

flowering plant will need more phosphorus (P2O5), while a foliage plant will require more nitrogen (N) for the 

leaf and stem growth. The volumes required of potting soil are relatively small. According to a distributor of 

imported potting soil from the Netherlands, their selling volumes range from 1 to 2 tonnes per day. 

2.3.6 Pineapple farmers 

Surrounding Accra, pineapple 

growing is an important 

farming activity for both 

national and international 

markets. Examples of 

pineapple farmers are those 

contracted by Blue Skies (a 

juice factory) as out-growers, 

and Bomarts, Koranco and Jei River farms, each with a few thousands of acres. 

Figure 8. Advert for the Ghana Garden 

and Flower Show 

Figure 10. A roadside 'garden centre'. 

Figure 11. Pineapple farm in Ghana (SPEG 2016) 



 

 

Pineapples can be planted throughout the rainy season, and harvests can take place year round, especially 

with irrigation. Pineapples are grown with 60-70.000 plants per hectare. Planting is starting at the beginning 

of the rainy period to the start of the dry season. Fertilisers are incorporated in planting beds which are 

covered with a plastic foil (called mulch). Pineapples require a lot of K2O and generally grow best with an NPK 

ratio of 2:1:2. Many farmers use 20 bags of 50kg 15-15-15 per hectare. This could be replaced by 4 tonnes 

or 80 bags of 50kg of compost, applied in the beds. An effort should be made to make a compost specific for 

pineapple, with a higher K2O content. 

The largest fruit processor in Ghana, Blue Skies in Nsawam, is making compost from its factory’s fruit waste 

and has encouraged its smallholder outgrowers to use it, even for free. However, these find the compost not 

very good and/or object to the work required to apply 30 bags of compost per acre.  

One commercial pineapple farmer is using a combination of agricultural waste together with effluent from the 

pineapple processing plant just before ploughing the land. He doesn’t use any additional fertilizers. 

Compost can win the hearts of the pineapple farmers when it is specifically made for pineapple, when there 

is an easy application technique, when its positive effects, like better water retention during drought periods 

is demonstrated. 

 

Organic pineapple farmers have difficulties obtaining compost. Organic standards require that farmers use 

compost that is approved for organic farming, which are not produced in Ghana. Fertilisation based on human 

faeces is specifically prohibited in the EU organic regulation. Organic farmers and certification bodies often 

interpret this as if compost made of human faeces is also prohibited. This is an issue under discussion with 

the European Commission in Brussels. Some European countries-competent authorities are allowing the use 

of properly composted liquid human waste in farming, for example Denmark and Austria. 

2.3.7 Cocoa farmers 

Cocoa is the main agricultural export for Ghana. According to Cocoa Board approximately 700.000 farmers 

are engaged in cocoa farming on 5-7 acre plots, i.e. around 2.000.000 hectares. There is some (organic) 

cocoa production around Suhum, 65 kilometres north of Accra, there are other organic farmers West of 

Kumasi in the Ashanti region, much further away. Farmers apply synthetic fertiliser at the onset of rains, in 

the months May and June. They would apply about 5 tonnes or organic fertiliser/ha for two years when this 

would be available. This fertiliser needs to be richer in P2O5, followed by K2O, while nitrogen content should 

be low. In one of the WASH projects an effort is made to make such fertiliser. Meanwhile the organic farmers 

are used to apply poultry droppings so won’t protest when that is replaced by lower volumes of compost. 

Cocoa farmers have a tendency to prefer organic over synthetic fertilisers. It was said that half of the volume 

of free fertiliser in 2016 was organic fertiliser, and it was very popular among the farmers.  

Even when it already might be popular among farmers, the use of compost should be demonstrated in multi 

year trials, regularly observed by visiting farmers. 

An important bottleneck for selling into the cocoa market is that the product needs to be approved by CRIG, 

a process that might take two years (see 4.4.). Another element is that every now and then, Cocoa Board is 

talking about free fertiliser (see 4.5). It may be one bag per farmer but the promise that it is for free destroys 

the Willingness to Pay for fertiliser, for multiple years.  

As the road system in the cocoa areas and subsequently access to cocoa farms is difficult it will be quite an 

operation to bring the fertilizer from the road and apply it in the fields. This work can be done by youth teams 



 

but not by the average, usually old farmer, or one or two hired labour workers. It is a job best done with a 

good team of applicators. 

The good news is that the Ghana Cocoa Board has shown a Willingness to Pay, a willingness to import 

compost all the way from Thailand, and truck it to the cocoa areas. When ‘foreign’ prices and long distance 

transport are not an issue for the Cocoa Board, the cocoa sector promises to be the biggest market for locally 

made compost.  

2.3.8 Mine, quarry reclamation 

Ghana has 23 large-scale and 300 small-scale 

mining companies digging for gold, but also 

bauxite, manganese and diamonds. Mines that 

have completed operations have to restore the 

site through mine reclamation. These mines 

need large amounts of black soil to cover the 

bare surfaces they leave behind. In Ghana it is 

EPA’s responsibility to ensure that reclamation 

takes place before mines are closed. Gold and diamond mines are further away from Accra, which would 

generate high transportation costs for the required large volumes. Therefore this market might be more 

interesting for compost producers around Kumasi. Reclamation is not needed for quarries.   

Figure 12. View of mine in Obuasi, 200 km from Accra 



 

 

3 The market 

3.1 Volumes 

The total volume of locally made compost of household 

waste, marketed in 2016, is close to 16.000 tonnes. The 

majority (10.000 mt) is from one producer.  

In the future, say 2020, the production capacity of 

locally made compost based on household waste 

grows to close to 60.000 mt/yr, again largely based on 

one producer (50.000 mt). That is the capacity. 

 

In 2016, Cocobod distributed 300.000 bags of 50kgs, or 6.000 tons of free organic fertiliser to cocoa farmers. 

None of that was supplied by local compost makers, it was all imported. In the same year, 3.000 tons of 

subsidised compost was marketed under the MoFA subsidy scheme. All of that was supplied by the compost 

producers under study. These also supply outside the subsidy schemes.  

It is estimated that in 2016 the total sales of natural fertilizers in Ghana was 22.000 tons. Calculating with 

30₵/50kg bag, this is a turnover of 13.200.000₵, approximately 2,6 Mio €. This is the value of the Ghana 

compost market in 2016. Please note that only a fraction of this was marketed in the Greater Accra area. 

Nevertheless it can be taken as a baseline number.  

3.2 Prices 

Producers and distributors are not very firm on quoting their wholesale prices as these are subject to 

negotiation. Retail prices are better known. 50 kg bags are taken as the benchmark unit. Retail prices vary 

from 25 to 50₵, in one case even 75₵/50kg bag. That is for a small quantity.  

It is assumed for this study that the cost of bagging is around 3₵, that of advertising 2₵, that the cost of 

storage and transport can be 5 to 10₵, and that volume discounts can be 5 to 10₵, for 50kg.  

Producer bulk prices may then range from 200 to 400₵/ton (40 to 80 €/ton) or 10 to 20₵/50kg (1-2 €/25kg). 

These are prices similar to those in Europe and the US. 

3.3 Local competition 

The price of local poultry droppings is 3₵/50kg bag, for cow dung 5₵/50kg. 

It is the price of loading, transport, bagging. It is for the poultry farmer a 

way to clean out stables.  

 

Majic manure is produced by Luxuriant Green Enterprise. It mainly targets 

the gardening market, potted plants, and to a lesser extent farmers. Their 

‘well-rotted manure and compost’ is made from cow dung, poultry 

droppings and black soil. A 30kg bag sells for 35₵ at garden centres. 

 

Figure 9. Bag of Majic manure. 
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Figure 13. Volumes marketed in 2017 by the 5 

producers subject of this study 



 

Esefort Organic is a company based in Accra supplying various organic products, including a 

concentrated liquid natural fertiliser. It is made from materials imported from the US, and local 

products such as neem, moringa, chicken droppings, coconut and cocoa husk. It sells at 480 

₵/bottle. The company indicates that it prefers to sell the liquid fertiliser (which it exports to 

Nigeria) but can provide solid natural fertiliser on order.  

None of the organic fertilisers mentioned above are made with liquid or solid household waste 

but they are competitive products already on the market that need to be considered. 

3.4 Foreign competition 

Most distributors work with imported organic fertilisers besides locally made compost. There is some 

competition between these. The imported ones, for example FertiPlus4 and FertiKing5 have a more scientific, 

robust background; the quality is believed to be more trustworthy than that of locally produced brands. Both 

products are based on chicken manure. FertiPlus offers a range of different products, for a retail price ranging 

from 110₵/50kg to 150₵/50kg. FertiKing retails at 60₵/50 kg.  

 
One importer-distributor stated that they import bagged potting soil for 350₵/ton, or 17,5₵/50kg bag.  

There are  foreign products on the market that have not gone through the official approval processes.  

 

 

Figure 14. Fertiplus products (25kg) displayed at Dizengoff 

3.5 Comparison 

Farmers complain about the bulkiness and price of compost. Traditionally, farmers tend to prefer ‘free’ poultry 

droppings but this becomes more difficult to come by. Poultry droppings sometimes contains mainly saw dust, 

the bedding material. A calculation was made of the fertilisation practices for growing tomatoes, to compare 

the different costs. The calculation is provided below. 

 

                                                        

4 FertiPlus was initiated through an EU funded project to make good use of the surplus of animal manure in the European 
Union. See https://www.fermofeed.com/products/biological-fertilizers/organic-fertilizers-4-3-3  

5 See http://www.fertikal.be/ and http://www.fertikal.be/sites/default/files/productfiches/king_4-3-3.pdf  

Fig 13. Esefort 

compost extract 

https://www.fermofeed.com/products/biological-fertilizers/organic-fertilizers-4-3-3
http://www.fertikal.be/
http://www.fertikal.be/sites/default/files/productfiches/king_4-3-3.pdf


 

 

• When using synthetic fertilisers, the farmer would typically apply per acre 4 bags of 50 kg of 15:15:15 @ 

120 ₵/50kg and 1 bag of ammonium sulphate @ 90 ₵/50kg; a total cost of 570 ₵/acre. 

• When using poultry droppings, the farmer would apply 80  bags @ 3 ₵/50 kg, or 240 ₵/acre. 

• When applying compost, the farmer applies 30 bags @ 30₵/50 kg bag, or 900 ₵/acre. 

 

For chicken droppings and compost, the cost of application is higher. Please note that most farmers prefer to 

mix synthetic with natural fertiliser. While the droppings and compost will provide a better soil, a better growth 

medium, farmers will still want to use fertilizers like urea or ammonium sulphate to achieve good plant growth-

production. Poultry droppings, even when bulky, are the cheaper option. Even when the compost is said to 

last longer, even when the tomato is more tasty, lasts longer and could sell at a better price, a price of 30₵/50 

kg bag of compost is challenging. 

 

 

Table 1. Production cost comparing synthetic and organic fertiliser 

 

 

 

Activity Costs Activity Costs

Land preparation Land preparation

Rent 200 Rent 200

Hoeing/ridging 160 Hoeing/ridging 160

Inputs Inputs

Seeds 80 Seeds 80

Fertilizer nursery 10 Potting soil 20

Insecticide 18 Neem 20

NPK 480 Compost 900

Ammonia 90

Flower induction 80

Labour Labour

Nursery 20 Nursery 20

Transplanting 120 Transplanting 120

Apply fertilizer 120 Apply compost 240

Weeding 155 Weeding 155

Spraying 80 Spraying 40

Harvesting 325 Harvesting 406

Other costs Other costs

Transport 552 Transport 552

Total costs 2490 Total costs 2913

Revenu 3588 Revenu 4198

Profit 1098 Profit 1285

44% 44%

Synthetic fertilizers Compost only



 

4 The business environment 

4.1 Government policy 

The government’s fertilizer policy (2013) does not specifically address the use of compost. Compost is seen 

as an organic fertilizer, the same category as liquid fertilizer and animal manure. The government stresses 

the need to replenish the soil through the encouragement of an efficient equitable and environmentally safe 

use of fertilizer, either organic, synthetic or combination. ‘The role of the government is to ensure that good 

quality fertilizers are on the market that are environmentally safe and sustainable. It is responsible to promote 

proper use of fertilizer in the country and to facilitate adequate availability and affordability to farmers’. The 

private sector is responsible for the marketing of fertilizers. 

 

The government put in place 3 interventions to achieve this: 

1. Fertilizer subsidy programme for smallholder farmers 

2. Fertilizer subsidy scheme for cocoa farmers 

3. Subsidised fertilizer for farmers included in the Planting for Food and Jobs scheme 

4.1.1 Planting for Food and Jobs 

Planting for Food and Jobs is developed by the new Akufo-Addo government in 2016 in order to develop the 

agricultural sector of the country. Based on the Feed Yourself Programme in 1970’s it aims at achieving food 

security for Ghana and provides unemployed youth jobs by encouraging them to take up farming.  

 

MoFA is responsible for the implementation of this program.  Farmers who participate in the program will 

receive resources from the government to improve production and increase profits. The resources include 

the provision of improved seeds, the supply of fertilizers through the subsidy scheme, the provision of 

extension officers, a marketing strategy and the use of e-agriculture (assisting in the effective distribution of 

farm inputs and extension services). The program initially focusses on five crops: maize, rice, soya beans, 

sorghum and a number of vegetables. In a later stage this will be expanded to other crops.  

4.2 PPRSD approval 

The Plant Protection and Regulatory Services Directorate is a division of the Ministry of Food and Agriculture 

and made up of sub-divisions which regulate fertilizers and pesticides, plant quarantine and seed certification. 

The fertilizers and pesticide unit is in-charge of regulating and approving all fertilizers, both organic and 

inorganic, locally made and imported, meant for sale.  

This approval process is based on 3 main policies: 

1. Plants and Fertilizers Act (Act 803, 2010) 

2. Part ii of EPA Act (Act 490, 1994) and 

3. Fertilizer regulation (LI 2194) 

Even though all fertilizers intended for the cocoa sector should be analysed, tried and approved by CRIG, 

they still have to be sent to PPRSD for approval before they can be sold to the cocoa farmers.  



 

 

The unit has not yet received any request for approval of fertilizers/compost for other purposes than crop 

farming. Formally, also products on the market for gardening should have been approved by PPRSD. None 

of them appear to be at the moment. PPRSD Fertilizers and Pesticides unit is the only authorized body to 

approve fertilizers in Ghana. 

 

For locally made fertilizers and compost the process involves 

a. Submission of application, label and samples (2kg) 

b. Laboratory analysis  

c. Field trials, agronomic and bio-efficacy analysis, sample not less than 50 kg 

d. Final report and license 

 

PPRSD has approved four of the Accra compost producers and one is in the process of approval. 

Usually it takes 1 year to complete the approval but this is also dependent on the type of crops indicated on 

the fertilizer /compost label. The certificate is valid for an initial 5 years, thereafter renewal is done every 2 

years. The cost for analyses and field tests for a compost to be used for fruit and vegetable growing varies 

between 15-20.000₵. The manufacturer’s license for 5 year production is 2.500₵. Over 5 years this is a total 

of 17.500-22.500₵. Each two year renewal afterwards is half that cost. For import the process is at least more 

expensive (a foreign company had to pay 40.000₵). When enforced the approval is going to stop the ad hoc 

imports, a kind of market protection. 

 

PPRSD has its own lab but this is not fully stocked, therefore they work with other labs including; Ecolab, 

SGS, BNARI and the Soil Science Lab of the University of Ghana. The cost varies and depends on the lab 

that is available to do the analyses at the time of submission of the samples. For instance, School of Basic 

Soil Science lab charges almost 500₵ per sample, whereas SGS charges higher. They cannot always do all 

aspects of the analyses. 

 

Some products have been denied approval when the claim on the label could not be confirmed through the 

lab tests. When the analyses shows a different content than what is stated on the label, the test is done at a 

different lab. When it fails again, the producer is made to reformulate the product, change the label, or 

withdraw the product from the market. 

 

When products fail in their performance there is a mechanism for lodging complaints. Users can report to the 

nearest MoFA office. If necessary samples are requested from the complainant and tests run to prove the 

claim. When true, the distributor or producer is to withdraw the batch of product. This has happened at least 

once. Producers and distributors should guarantee the quality of the compost. When one producer messes 

up with quality and farmers associate compost with a bad experience then it becomes very difficult to erase 

this image. Solid waste must be properly segregated so that there is no visible glass or plastic in the compost.  

 

According to the compost producers, information about the PPRSD approval process, costs and requirements 

is difficult to obtain. It is recommended that the process and its cost are published on a website and that all 

producers get equal treatment. It is in the interest of producers-suppliers and PPRSD to keep to the rules. 



 

4.3 MOFA Fertilizer Subsidy 

The Crops Services department of the Ministry of Food and Agriculture (MoFA) is in charge of the fertilizer 

subsidy programme. The subsidy programme started in 2008 to encourage the use of fertilisers among Ghana 

farmers. The low application rate was attributed to the high cost of fertilizers and the fertilizers not being 

available on time. The policy applied to inorganic fertilizer only, until 2016, when organic fertilizers like 

compost were included in the scheme.  

 

There are no strict criteria for selecting beneficiary farmers. Farmers, preferably in groups, need to register 

with the local MoFA office. They are to be issued with a pass book. MoFA officials will visit the farms to confirm 

the acreage and activity. The farmer can buy the fertilizer with their pass book. They pay cash and carry. 

 

In 2016, when the compost normally sold at a retail price of 30₵/50kg bag, the farmers could buy a bag of 

compost for 10₵/50kg bag at the designated retailer. Of this, the retailer kept 5₵, the supplier 5₵. Upon 

showing proof of sales, MoFA paid a subsidy to the supplier of 20₵/50kg bag. In 2016, the supplier received 

25₵/50kg bag for what normally retails at 30₵/50kg. 

In 2017, the subsidy is not 2/3 but 50%. The farmer pays 15₵/50kg for the same bag of compost. Half of that 

(7,5₵/50 kg) goes to the retailer and the other half (7,5₵/50kg) to the supplier. After showing proof of sales, 

the supplier will get another 15₵/50kg from the government. The supplier receives in total 22,5₵/50 kg for the 

same bag which normally retails at 30₵/kg. 

In short, over time, the farmer pays more, the retailer receives more, the supplier receives less. MoFA argues 

that the suppliers should be selling/delivering more compost to make good on the shortfall. Such a subsidy 

scheme can be a great mechanism to introduce compost to farmers. It may help suppliers built their market. 

Suppliers should realise that they are subject to fluctuations with a subsidy scheme.  

 

The criteria for the selection of suppliers is through open tendering after advertisement in the media. Potential 

suppliers submit the required documents after which a committee vets those who qualify to supply and/or 

distribute.  

 

In 2016, a total 3.000 tons of compost were distributed through the scheme. The target of 2017 was 50.000 

tons, but MoFA reports that 10.000 tons of compost may be achieved. The challenge is the farmers’ 

unfamiliarity with compost and their limited willingness, or ability, to pay. Producers and distributors of 

compost have to devise strategies that will convince farmers to use compost, like demo farms and trainings. 

And the compost should be good, farmers should have good results, better results than with synthetic 

fertilisers they know, otherwise they won’t come back for it. Because this behavioural change does not happen 

overnight, the compost distributors cannot yet distribute the quantities that they had agreed with MoFA. 

 

The subsidy acts as a disincentive to the normal sales of fertilisers as farmers expect inputs to come their 

way for much lower prices. Some critics say that the quantity of fertilisers used in the country reduced because 

of the subsidy policy. Farmers may think that 15₵/50kg is the normal, not a subsidised price. Once the subsidy 

stops, farmers will have great difficulty paying the real price, 30₵/50kg. They might feel cheated by the agro 

input dealer, MoFA, the system. There is some mentioning of potential corruptive behaviour of government 

officials when allocating subsidies, creating unfair competition among the compost suppliers. 



 

 

4.4 CRIG approval 

The Cocoa Research Institute of Ghana (CRIG) has to approve all inputs to be used in cocoa farming. After 

MoFA approval (PPRSD) the producer can apply at CRIG through the following process: 

 

 

 

There is no standard timeline for the testing process. The process ranges from 6 months, if applying for 

nursery tests, to 2 years if applying for mature cocoa tests. Failing one of the process steps, requires the 

applicant to deliver additional documents, to retest the product or be denied from selling to cocoa farmers.  

Currently costs ranges from ₵10.000 to ₵30.000 respectively. Costs will increase in the future.  

 

So far, only one Ghanaian compost producer has been approved by CRIG after about 2 years of testing. 

Currently, there is no specific testing model for compost. CRIG says that it is investing in research about the 

use of compost in cocoa so there are chances that it will take compost seriously in the future. 

4.5 COCOBOD free fertiliser and subsidy scheme 

The Cocoa Disease and Pest Control (Codapec) is a division in Cocobod. The division liaises with CRIG 

which does all the trials or tests and the approvals of all inputs coming to the cocoa sector. Codapec is well 

known for the pesticide mass-spraying program. It also oversees the free fertilizer and subsidy policy.  

 

The free fertilizer scheme for cocoa farmers was from 2013 till 2016. The policy replaced the subsidized 

fertilizer policy. There was no segregation in terms of geographical location or farmer types, it was given to 

all cocoa farmers within the 60 CHED outlets in the country. There are allegations that the distribution was 

affected by political favouritism in 2016, an election year. An evaluation of the program indicated a 100% 

success in achieving its objectives. This year, 2017, there has not been any free fertilizer and it is not expected 

that there will ever be free fertilizer again.  

 

Final report and license

Comparison to similar existing fertilizer products on the market

to guarantee the quality of the products to farmers

Field trials

replicated over 18 farms, including application rate and quality of cocoa beans

Lab analysis by CRIG

Submission of application 

Nursery Young cocoa trees Mature cocoa trees



 

Cocoa farmers can buy fertiliser in 2018 for a government subsidized price, preferably when they are 

somehow organised in groups. Based on demand and its budget, Cocobod tenders volumes of compost (in 

which it should include the local producers), who are to deliver the product to the CHED outlets whose officials 

are responsible for the distribution.  

 

One Cocobod official expected that also this subsidy scheme is to be scrapped because it is unsustainable. 

Sooner or later the farmers have to learn to pay the correct price for their inputs. Until then, the subsidy 

scheme should be used by compost suppliers and distributors to break open the market. 

 

Name Certificate Initial costs 

PPRSD 3500$ - 4500$ 

CRIG 2000$ - 6000$ 

Organic 800$ 

Table 3. Overview of approval costs to access potential markets 

4.6 Approval for organic farming 

Fertilizers, including compost, for use in organic farming, need to have the approval of an organic certification 

body before using it in the farms. The certification bodies include SmartCert, AfriCert, Control Union, IMO-

Ecocert and CERES. Costs for certification are estimated around 800$. 

As use of human faeces is specifically prohibited in organic farming, it will be a challenge to get approval for 

compost based on human faeces. It will at least take time. Applying for this approval should be initiated only 

when there is a guaranteed long term, larger market. Getting approval of compost from animal manure and 

plant waste is much easier. However, getting approval for compost based on chicken manure from ‘industrial’ 

poultry keeping is also difficult due to contamination from antibiotics. For that reason, some organic certifiers 

working in Ghana have prohibited the use of compost made from poultry droppings. 

4.7 Research and laboratories 

4.7.1 IWMI  

The International Water Management Institute is an international research centre working with an international 

team with staff of diverse expertise. It has conducted 14 years of trials in what it calls resource recovery. In 

terms of compost, IWMI has been or is working on resource recovery projects with a number of stakeholders 

including one of the Accra based compost makers where IWMI is assisting in the quality assurance and in  

business development.  

IWMI has done a number of research publications on compost production, compost marketing, compost 

business model development, economics of compost production. These are available on their website 

http://www.iwmi.cgiar.org/publications/resource-recovery-reuse/  

http://www.iwmi.cgiar.org/publications/resource-recovery-reuse/


 

 

On the issue of compost marketing, IWMI recommends to develop case specific business models for 

particular markets, and to focus on some markets instead of trying to meet the requirements of many 

customers at the same time. 

4.7.2 University of Ghana 

The University of Ghana comprises of a number of institutions working on research relating to compost usage. 

The university is involved in the approval of compost in Ghana, through the Soil Science Department. This 

department also conducts research on compost usage on farms. The School of AgriBusiness does research 

on the marketing aspects of fertilizer.  

Furthermore, the university is involved in Unity compost who is working with the Institute of Environmental 

Sanitation Studies (IESS) and MDF West Africa. 

4.7.3 IFDC 

The International Fertilizer Development Centre (IFDC) is a research-based international NGO working to 

alleviate poverty by introducing improved agricultural practices and fertilizer technologies to farmers. They 

promote the use of fertilizers in general through trainings and demonstrations for farmers. IFDC conducts 

research on new fertilizer technologies and other agricultural practices and applications. 

Currently they are involved in one compost project in Accra, where they are responsible for testing and 

certification of the compost product. Furthermore, they are working with Solidaridad on the ISFM study for 

CORIP (Dutch government funded cocoa project). This study also involves research on the use of compost 

by cocoa farmers. In 2015, they organised a 5-day training course in Accra on ‘Promoting Innovative 

Composting Alternatives of Agricultural and Municipal Waste’.  

4.7.4 Laboratories 

Different kinds of laboratory analyses are done by  

• Plant Protection and Regulatory Services Division (PPRSD) 

• Soil Science lab at University of Ghana 

• University of Cape Coast Soil science department 

• SGS 

• Ecolab 

 

Some labs in Greater Accra refuse to analyse certain types of feedstock and/or sludge as they do not want 

to handle materials that can be considered biohazards. One of the compost makers had its analyses done in 

the Netherlands, in the Eurofins lab in Barneveld which can handle bio materials from outside the EU (for 

which it has a special accreditation). This means the samples are kept in a segregated part of the laboratory. 

The carrier of the samples needs to have a permit that must be shown to custom officials when required.  

Dissatisfied with the service of the laboratories in Ghana, and its internal need for regular analyses, two of 

the producers started their own laboratory. One of them expressed willingness to analyse samples of fellow 

WASH projects, subject to negotiation. 



 

4.8 Sponsors, donors, NGOs 

The following promoters are stimulating, promoting change. They can support compost producers or market 

development through technical assistance and/or funding. 

4.8.1 The Dutch Government 

Half of the compost producers in Accra are part of a Public-Private-Partnership (PPP) funded through the 

Dutch Embassy. The Dutch Government stimulates also other PPP projects related to WASH and integrated 

water management in Ghana. Its vision is to combine expertise through a partnership between government, 

industry and NGO’s to identify innovative solutions and developing business models. The WASH Window 

through which a series of projects were initiated is no longer available. The Dutch Embassy is now concerned 

with bringing these projects to fruition. 

4.8.2 USAID 

In 2012, the New Alliance for Food Security and Nutrition was established. This Alliance brings together 

partners to promote private investment in African agriculture to benefit smallholder farmers and reduce hunger 

and poverty. USAID contributed to the Alliance through its Feed the Future project in primarily Northern Ghana 

and promotes partnerships under their program. The program incorporates scientific research to develop 

stronger seeds and greener fertilizers, and developing sustainable agriculture strategies (improving soil 

quality) among others. While this may include compost, that is not in southern Ghana. 

4.8.3 World Bank 

The World Bank is an international donor agency focussing in Ghana on improving competitiveness and job 

creation in agriculture among others. The World Bank primarily funds governments of developing countries, 

but is also involved in funding a range of civil society organisations through multiple programs. The World 

Bank is one of the funding agencies of a compost producer in Greater Accra.  

4.8.4 Bill & Melinda Gates Foundation 

The Gates Foundation funds research for new policies in agricultural development. It focusses on increasing 

farm productivity and promotion of sustainable agricultural practices. They also fund research to develop 

better ways of soil management. Part of their strategy is the promotion of partnerships between donors, 

institutions and other organisations in these topic areas. One of the compost producers in Accra received 

funding from the Gates Foundation as part of a PPP with IWMI.  

4.8.5 GIZ 

GIZ is an international donor agency which is supporting the development of a wide range of sectors including 

agriculture (including soil fertility management) and renewable energy, among others. GIZ’s work in Ghana 

focusses on promotion of GAP to farmers, advising MoFA and support the private sector in capacity building. 

GIZ is also promoting the use of compost, because it complements its soil fertility management project. They 

have a composting project in the Upper East Region of Ghana where compost is produced for which a 

compost making machine was developed. It is not active in compost in the Greater Accra area.  



 

 

4.8.6 FAO 

The FAO is a United Nations institution. Their programmes in Ghana focus on 3 priorities, including food and 

nutrition security. This involves projects related to promoting smallholder productivity and access to farm 

inputs. FAO projects are partnerships with other relevant partners where it provides funding. The FAO has 

various policy papers and research documents on the importance and use of compost by farmers. 

4.8.7 SNV 

SNV is an international NGO that facilitates the operationalization of various projects in the agricultural sector 

to promote sustainable economic development. Though not involved directly in compost, there is an upcoming 

project that is likely to facilitate the use of compost.  

 

 

 

 

 

 

 

 

 

  

Figure 12. Graph showing the limited use of organic fertiliser in Africa 



 

5 Business models 

Five different business models are distinguished that are applicable in the Greater Accra area on which 

producers and distributors case specific models are based. 

5.1 Retail shop sales 

The farmer can go, choose, get advice, pay and take the goods. It is the longest supply chain, involving 

various steps like bagging, transport from producer to distributor, storage, transport to retailer, storage, 

training of store keeper, promotion campaigns, financing of the stock.  

5.2 EXW bulk sales  

At the exit of the compost plant, loose goods or bagged, but truckloads, cash and carry. It is the most direct 

way, the shortest supply chain. For large commercial farmers, landscape agencies, government procurement 

but also FAO and GIZ who support smallholder projects. 

5.3 Inputs on credit 

One option is through Microfinance Institutions where the compost user can pay in instalments for the product.  

It can develop into schemes that include seed, fertiliser, pesticides, tools and advice which are paid mainly 

from the income during the harvest. It can be instituted by a compost producer who herewith creates its own 

farmer groups. It can be provided by a buyer who is into contract farming, wants produce of a specific variety 

and practices like in the case of green bean and okra exports.  

5.4 Licensed Buying Companies 

Some LBCs in cocoa run sustainability programs with the aim to increase production and achieve certification. 

They may provide the correct inputs to the farmers as part of a loyalty or a bonus payment. That means that 

the farmer does not pay for the inputs, he gets them as a reward for complying with a standard. The LBCs 

are usually very good in organising transport, their purchasing clerks in the village can identify the participating 

farmers and facilitate in ordering and distribution of truck or container loads.  

5.5 Government schemes 

The Cocobod buying and distributing free or subsidised fertiliser is already mentioned above. Producers 

tender for lots. The compost needs to be delivered to the CHED stores throughout the cocoa belt. 

The Ministry of Food and Agriculture has a fertiliser subsidy scheme too. Since 2016 this applies also to 

organic fertilizers. It involves the compost producer or distributor to work with a retailer identifying groups of 

farmers who want to buy the compost at a reduced price. The supplier receives part of the price from MoFA.  



 

 

6 SWOT 

During the study, issues came forward, which have been captured in a SWOT analysis.  

 

Strengths 

• Some existing know-how on composting 

• Availability of enough organic matter (solid 

waste)  

• Capacity for compost production installed 

• Distributors have some outlets in place for 

traditional marketing 

• Distributors can sell compost as a package 

with other inputs, incl. technical advice 

• Different business models are in place 

• Farmers can access better markets for their 

produce when using compost (Green Label) 

• Some farmers know that they sustain their 

soil quality through the use of compost 

Weaknesses 

• Inefficient collection of raw materials, little 

separation at source 

• High cost of production and transportation 

• Bulky nature of compost application 

• Quicker result from synthetic fertilizers 

• Varying quality of composts on the market  

• Irregular availability and accessibility of 

compost 

• Lack of market-specific composts  

• Lack of information about approval process 

• Inadequate marketing plans and strategies 

• Invisibility of compost products to users 

• Inadequate knowledge of compost application 

timing, rate, incorporation among farmers 

Opportunities 

• Government policies which control the import 

of compost  

• In the short term, government fertilizer 

subsidy policies can create bigger market for 

compost  

• MoFA extension officers to promote compost 

• Municipality’s procurement of locally made 

compost for parks and roadsides 

• Use of media platforms to reach out to 

customers 

• Increasing demand for organic and clean 

produce 

• Potential markets for compost, like cocoa 

• Potential market for field crops like maize 

• Interest from international donors  

Threats 

• Sources of feedstock (waste) charging for 

lifting  

• High cost of inefficient production (energy) 

• Low quality locally produced compost 

• Lack of quality standard 

• Health risks through insufficient hygienisation  

• Low cost of synthetic fertilizers 

• Influx of more convenient to use foliar 

fertilizers  

• Imports of better, low cost organic fertilizers 

• High cost (for small producers) of approval  

• Some stakeholders are faecophobic 

• Inadequate laboratories for quality analyses  

• Fertilizer subsidy hindering real price 

acceptance 

• Annual instability of subsidy scheme  

 
In future meetings of the sector the SWOT analyses can be updated. 

Recommendations should use the strengths and opportunities to address the weaknesses and mitigate the 

threats.  

 
 



 

7 Outcomes 

7.1 Main findings  

• In the Greater Accra Metropolitan Area there are 6 companies producing compost made from solid and 

liquid household wastes. There is one dominant producer. 

• The 6 companies are not alone. There are some farms and a processing company producing compost 

for their own use. Two others are producing compost based on animal manure and agro-industrial wastes.  

• The compost makers complain about the quality of separation at source for the solid waste and access 

to the liquid waste. There is competition on the input side.  

• The dominant producer has run into quality problems6 which is damaging the market for its own product 

but also of that of other compost makers. There is no compost quality standard.  

• There are a few distributors that sell organic fertilisers alongside many other farm inputs. 

• It is estimated that in 2016 compost makers produced 16.000 tons of compost. Another 6.000 tons of 

organic fertilisers were imported. The total volume for commercialised compost in Ghana is 22.000 tons 

with an estimated value of ₵ 13-15 Million or € 2,5-3 Mio.  

• In 2016 and 2017 two producers wanted to sell more, under the MoFA subsidy scheme, but failed due to 

farmers’ unfamiliarity with the product. It needs demonstration to convince farmers. 

• Within a few years the household waste based compost makers expect to produce 60.000 tons.  

• The compost makers under study can substitute the imported composts/natural fertilisers, when they 

reliably produce similar quality below the imported price range.  

• Very soon, production will exceed the current market for compost.  

• At the same time, existing and potential customers complain about the limited availability of compost.  

• There is a marketing effort to be made to quadruple the local market for locally produced compost.  

• Distributors market compost to commercial farmers and gardeners. They are not eager to invest in 

developing new markets, they just react to market demand.  

• Most compost producers are in distribution themselves, starting from selling factory gate to value addition 

(as seedlings), to integration with farmer groups. Most producers are relatively new in marketing. Only 

two producers employ a marketing person.  

• However, each producer has to develop its own strategy to create its market niche. It may be quite a 

challenge to create year round markets for a constant flow of compost made from a constant flow of 

feedstock. Otherwise there is a need for storage, or buffer stocks for large seasonal orders. 

• Commercial fruit and vegetable growers and perhaps home gardeners may accept 30₵/50kg price levels, 

when this comes with a regular availability, demo plots and GAP training.  

• The Willingness to Pay for the majority of smallholder farmers and landscaping operators is around 

10₵/50kg bag. The WTP might improve when the compost comes in an input and training package and 

results in a better market-selling price of the produce.  

• The low WTP in the main markets means that production cost should be 10 - 20 ₵/50kg, or 40 - 80 €/ton 

and subsequently, marketing costs should be low and distribution lines short. 

                                                        

6 This is said to be high content of glass, plastic and rubber, and salinity. One other producer has run into salinity problems and 
voluntarily withdrew a batch. 



 

 

7.2 Recommendations, the way forward 

• The private and public sector are to agree on a quality standard not only describing what should be in the 

compost (nutrients, C:N ratio) but also what should not be in it (pathogens and foreign matter). Adherence 

should be policed by the private sector but complaints should be addressed by MoFA/PPRSD. 

• Some increase in demand can be created by a joint approach to the media, awareness campaigns, 

possibly in cooperation with the Ministry of Food and Agriculture, stimulating local food production.  

• There are a number of issues that the compost producers should tackle together (like the standard, 

laboratory and government services), so-called pre-competitive issues. Seeing the interest and 

participation in the workshops, it is advised that such information exchange is continued.  

• This should include on-site visits. A lot of conviviality, cooperation is born during study tours. 

• The commercial compost makers in the GAMA area could informally (as a roundtable) or formally (as an 

association) organise themselves to advocate their interests to the public sector and the general public. 

• The more expensive producers may be advised to go into value addition. Not sell compost but seedlings 

or potted plants, go into fortification, sell compost as pellets. 

• Producers (and distributors) should work on giving free samples, set up demo farms, provide GAP 

training, compare A with B, convince farmers that buying compost means better business.  

• Producers and distributors are to think of improving the users’ access to the product. That might mean 

increase of outlets, delivery in the field, more flexible payment terms than cash and carry.  

• Besides the commercial fruit and vegetable farms, the cocoa sector may be a main target to focus on, in 

terms of volume. This is on the medium term as the product first needs to be approved by CRIG which is 

a process of 2 years. 

• Marketing through the subsidy schemes helps to introduce compost to farmers, to expand the market. 

• The compost producers should realise that subsidies are always temporary mechanisms and their 

business plans should be based on true pricing. 

• The compost producers and MoFA are to work as partners and should consult each other about future 

application of the subsidy scheme, in a transparent way.  

• MoFA should be encouraged to have a manual, posters, etc. supporting the use of compost in farming.  

• MoFA should train its extension agents to train the farmers in the correct use of compost, linking this with 

other Good Agricultural Practices.  

• The PPRSD and CRIG product approval procedures should be transparent. They should consider lower 

cost for smaller local producers. The approval mechanisms should also be used to address complaints 

and to rigorously take bad product out of the market.  

• The public and private sector are to survey the market together for non-approved product, to have a level 

playing field. 

• Government procurement, for example the municipalities demanding locally made compost for its parks 

and roadsides, would assist in stimulating local production. 
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Appendix A. List of stakeholders 

Stakeholders for validation 

P Producers Function Postal Address Email  Contact no. Contact Person(s) INTERVIEWED AT 
KICKOFF 

AT 
VALIDATION 

1 Accra Compost and 
Recycling Plant 

Acarp Compost PMB MD 214, 
Madina 

mtuwor@acarpghana.com  0269196952 Michael Padi Tuwor       

2 Jekora Ventures (Ga-
Mashie) 

Producers of CompSoil, 
Fortifer Compost 

Aboraa Building, 
Kanfla close, 
Asylum Down 

info@jekoraventures.com  0289673514 Bernard Ameyaw       

3 GreenGro Limited Producers of GroPlenty 
Compost 

Box CT 740, 
Cantonment, Accra, 
Ghana 

info@green-grogh.com  0244330584 Philomina Brittain       

4 MDF West Africa / 
IESS 

Compost production 
(yet to be branded) 

Box CT 357, 
Cantonment, Accra, 
Agirigano 

rye@mdf.nl  0549411193 Richard Yeboah       

5 Safi Sana Ghana Production of Safi Sana 
compost 

Box CT 8312, 
Cantonment, Accra, 
Ghana 

raymond.okrofu@safisana.org  0244852397 Raymond Okrofu       

6 Unity Organic 
Compost 

Production and 
distribution of Compost  

Tantra Hills, Accra anornoldgrant8@gmail.com  0549223272 Arnold Grant       

7 Bola Bondeh  Producers of Bola 
Bondeh Compost 

PMB MD KA84 
Airport, Accra 

info@bolabondeh.com  0205033344 Johannes Danso       

 

D Distributors Function Postal Address Email  Contact no. Contact Person(s)       

1 Cali Ghana Importation of 
Chemical and organic 
fert 

No. 3 Adomi road - 
Airport, Accra 

info@calighana.com  0244337341 Daniel Ativor       

2 Agrimat Ghana Distribution of Compost 
and other Agro-inputs 

Agrimat House 
Legon - Madina 
Highway 

info@agrimatghana.com  0208122867 Miss Dora       

3 Dizengoff Ghana Distribution of 
Fertilizers and other 
Agro-inputs 

Box 3403, Accra info@dizengoffgh.com  0244094482 Mr. Ankrah       

mailto:mtuwor@acarpghana.com
mailto:info@jekoraventures.com
mailto:info@green-grogh.com
mailto:rye@mdf.nl
mailto:raymond.okrofu@safisana.org
mailto:anornoldgrant8@gmail.com
mailto:info@bolabondeh.com
mailto:info@calighana.com
mailto:info@agrimatghana.com
mailto:info@dizengoffgh.com


 

4 RMG Ghana Ltd General fertilizer 
distribution 

No. 14 Narku Ipan 
Rd. Airport 
Residential Area 

asareb@gmail.com  0302773458 
0302773459 

Asare Bediako       

5 Yayra Glover Organic 
input Ltd 

Organic fertilizer 
distributors 

Organic Hill, Suhum joseph.mensah@yayraglover.co
m 

0246488119 Mr. Joseph Mensah       

 

U Users Function Postal Address Email  Contact no. Contact Person(s)       

1 Evergreen 
landscaping 

Landscape design and 
establishment 

Cantonment, Accra   0242568148 Nurudin Tahiru       

2 Dept of Parks and 
Gardens 

  Cantonment, Accra             

3 Green Label farmer 
network 

Promotion and 
approval of farm 
produce 

Ministries, Accra estheragyekum@yahoo.com 0245629758 Miss Esther 
Agyekum 

      

4 Eden Foods Commercial Farm 
produce dealers 

    0302812266
/815625 

Catherine Krobo-
Edusie 

      

5 Atomic Farmers 
Association 

Vegetable Growers Ghana Atomic 
Energy Commission 

  0207966690 Mr. Fuseini       

6 VREL Organic Farmers 
dealing in bananas 

Akosombo info@vrel.com  0244328380  Huub van de Broek       

7 Koranco Farms Commercial  Fruit 
farming 

Amanfrom, Near 
Nsawam 

ebk23@korancofarmsgh.com  0207833580 Emmanuel 
Koranteng 

      

8 Golden Exotics Farm Commercial Farm 
produce dealers 

Asutuare, Near 
Tema 

e.agbedor@gelgh.com  0246996532 Mr. Emmanuel 
Agbedoror 

      

9 Korle Bu hospital 
farmer group 

Vegetable Growers Korley-Bu Accra oquarcoo@yahoo.com 0245734028 Mr. Otchere 
Quarcoo 

      

10 Ghana Organic  
Agriculture Platform 

Organic Farmers 
Platform 

Christman House, 
Airport Res. Area 

daniel_baise@yahoo.com  0268900196 Daniel Baise       

11  Newmont Ghana Gold Reclamation of 
degraded land 
/vegetation 

Airport Residential 
Area, Senchi street, 
Accra 

agartha.amissah@newmont.com   Agartha Amissah       

 

G Regulators Function Postal Address Email  Contact no. Contact Person(s)       

1 MoFA/PPRSD Approval of product for 
agriculture 

Pokuase, Accra enartey@ug.edu.gh  0244877298 Ernest Asibey       

2 CRIG Approval of products 
for cocoa 

Akim Tafo, E/R quamous@gmail.com  0265750919 Dr. Amous Quaye       

mailto:asareb@gmail.com
mailto:joseph.mensah@yayraglover.com
mailto:joseph.mensah@yayraglover.com
mailto:estheragyekum@yahoo.com
mailto:info@vrel.com
mailto:ebk23@korancofarmsgh.com
mailto:e.agbedor@gelgh.com
mailto:oquarcoo@yahoo.com
mailto:daniel_baise@yahoo.com
mailto:agartha.amissah@newmont.com
mailto:enartey@ug.edu.gh
mailto:quamous@gmail.com


 

 

3 Cocobod Inputs subsidy scheme 
for cocoa farmers 

Cocoa house, Accra ckkgyamfi4rl@yahoo.com 0302667104
/661872 

Charles K. Gyamfi       

4 AMA Setting tipping fees to 
recover some 
operational cost 

Accra Central ekowackon@yahoo.com 0244418114 Stephen Ackon       

 

R Research, 
laboratories 

Function Postal Address Email  Contact no. Contact Person(s)       

1 School of Applied 
Basic Science (UoG) 

Analysis of products University of 
Ghana, Legon 

enartey@ug.edu.gh  0244561402 Dr. Nartey       

2 IESS (UoG) Research in Sanitation 
and waste management 

University of 
Ghana, Legon 

dz 0244624657 Dr. Dzidzo       

3 IWMI Research into Compost 
components and soil 
products 

CSIR main campus, 
Airport Residential 
Area, Accra 

s.gebrezgabher@cgiar.org  0208154651 Dr. Solomie 
Gebrezgabher 

      

4 Ecolab (UoG) Analysis of Compost 
components and soil 
products 

University of 
Ghana, Legon 

aqyaye@ug.edu.gh  0243077119 Prince        

5 School of Agribusiness Marketing research  University of 
Ghana, Legon 

ireneegyir@yahoo.com 0240932768 Dr. Irene Egyir       

 

S Promoters Function Postal Address Email  Contact no. Contact Person(s)       

1 GhanaVeg Promotion of Vegetable 
production 

IFDC building, East 
Legon 

sassibeyyeboah@ifdc.org  0263794715 Shiela Asibey-
Yeboah 

      

2 MoFA Organic desk Licensing of products 
for food crop farmers 

Box M 37, 
Ministries, Accra 

estheragyekum@yahoo.com 0245629758 Miss Esther 
Agyekum 

      

3 GIZ-MOAP Provision of Technical 
support 

GIZ Green Building, 
Mine Close Airport 
Res 

holger.kahl@xtra.co.nz  0541681280 Holger Kahl       

4 Green Label Promotion healthy 
vegetable production-
consumption 

Ministries, Accra estheragyekum@yahoo.com 0245629758 Miss Esther 
Agyekum 

      

5 IFDC Provision of Technical 
support, research 

East Legon, Accra sassibeyyeboah@ifdc.org  0263794715 Shiela Asibey-
Yeboah 

      

6 Solidaridad Provision of Technical 
support 

East Legon, Accra joan@solidaridadnetwork.org 0553198277 Isaac Gyamfi       

  

mailto:ckkgyamfi4rl@yahoo.com
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mailto:enartey@ug.edu.gh
mailto:s.gebrezgabher@cgiar.org
mailto:aqyaye@ug.edu.gh
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F Funding Agencies Function Postal Address Email  Contact no. Contact Person(s)       

1 Netherlands Embassy Provision of Financial 
and Technical support 

Ring Road East, 
Accra 

janet.arthur@minbuza.nl / 
fred.smiet@minbuza.nl  

0244914032
/050156721
8 

Fred Smiet / Janet 
Dufie Arthur 

      

2 DANIDA/Denmark 
Embassy 

Provision of Financial 
and Technical support 

North Ridge, Accra BES@ifu.dk  +453344123
3 

Schiller Bente       

3 GIZ Provision of Financial 
and Technical support 

Airport Residential 
Area, Accra 

holger.kahl@xtra.co.nz  0541681280 Holger Kahl       

4 USAID Provision of Financial 
and Technical support 

E45/3 
Independence 
Avenue 

usaidwestafrica@usaid.gov  0302780580 Craig Lamberton       

5 SNV Provision of Technical 
support 

East Legon aquayson@snv.org  0244462290 Mrs. Agatha 
Quayson 
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